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Introduction: 

The year 2003 was the eleventh year of Alexandria CBR projects. Seven local projects do exist in various districts in Alexandria which namely: Karmuz, Semuha, El-Hadara, Mandara, Bacchus, Kabbari and Borg el Arab. Those projects are serving an approximate number of 1,700 persons with disabilities by the intermediate of 155 persons working directly for the CBR program (volunteers, technical teams, and social workers). 
According to local authorities, the Egyptian population is estimated to have reached 75 million inhabitants. Out of which 10 around million are living in the governorate of Alexandria. People with special needs are estimated to be 4% of the total population, meaning that in Alexandria there exists half million people with disabilities. This great number of people is in fact suffering of lack of services, poor economic conditions; many are illiterates and having in a state of considerable hygienic poverty. As a result of the different social and economic crisis that affected the Middle-East lately, less than 1% of people with disabilities have access to services whatsoever.

Therefore, the CBR approach gained a greater importance as most suitable strategy to address the crucial lack of services. We can not deny that we faced huge difficulties like rejection, lack of conviction . . . etc. but by passing of time, the importance and utility of CBR projects became evident to everybody, enhancing social conviction and interaction. Moreover, official state authorities began adopting CBR as an official strategy, which remunerated our efforts and opened new horizons. We may say that the CBR strategy has introduced considerable changes in dealing with the problem of disability in Egypt. 

Training Activities during 2003: 

During the year 2003, various capacity building and resource mobilization activities were rendered targeting people with special needs. Training session covered several topics targeting different classes adopting a multiple methodology approach. Those activities included small scale training meetings as well as workshops and training courses. All activities included a balanced mixture of theoretical and practical content and were customized to address different categories of trainees: parents, volunteers, CBR friends, physicians and medical staff at local clinics. 
Training courses are using different preset curricula including major topics in CBR program. They are also made to satisfy the training needs that emerge from the children and parents. So, training sessions in the year 2003 involve various issues: 

1. Definitions of mental retardations and related instructions. 

2. CBR thinking, philosophy and particular strategies. 

3. Family empowerment and how to work with them and teaching them how to participate within the program. 

4. Advocacy program.

5. Methods of dealing with children with special needs. 

6. Setting programs for dealing with adults and adolescents.

7. How to formulate or design a child-training course. 

8. Early detection and the importance of early intervention. 

9. Why and how we hold instructive sessions for the community? 

10. The method of dealing with CP children. 

11. The method of dealing with children with Down Syndrome.
12. How to formulate the psychomotor sessions.

13. Methods of dealing with children with special needs.  

14. How to run an activity within a CBR project. 

15. How to modify behaviors. 

16. How to document and arrange work within the project. 

17. Other medical, social, cultural subjects which are needed by the trainers. 

All these issues help trainers to acquire the knowledge and skills required for their independence. This was well witnessed when parents of children with disabilities succeed in September 2003 in establishing the first non-governmental CBR association in Alexandria and the first of its kind in all Egypt. 

General activities: 

General activities were organized in all projects in addition to the various activities carried out inside each project. During 2003, two summers camps were organized and attended by people with special needs together with their families. An athletic day was also held where all projects took part in various games and competitions.  A celebration was organized at El-Anfushi Theater to celebrate the first decade of CBR program in Alexandria. 

Publications: 

For the second consecutive year, the program published the “Hope Bulletin” co-edited by members of the seven different CBR projects in the region of Alexandria. A thousand copies of each issue were printed and circulated. Among the people that participated in the preparation of this publication were parents, volunteers, physicians and all classes of people working inside the projects. The issue contains training topics, real stories about families and their children, projects’ activities and news, methods of utilizing house tools to manufacturing low-cost training material as well as a social page including obituaries and congratulations (please find enclosed is a copy of the bulletin). 

Difficulties faced during the year 2003: 

· Insufficiency of fund resources, which led to pressures while implementing plans. For example two summer camps took place instead of five which deprived many people from joining this important activity. 

· Due to the expansion of activities, there is a need to increase the core group of trainers, so that it could face up to the work load. The staff size is currently 9 members. 

· Instability of volunteers staying at work. Due to sudden events and development in their lives such as marriage or finding a better job . . . etc., they leave the activity and we must train new ones.
· No constructions or buildings were made during the year. 

· No new equipment or vehicles was bought or received at all during the whole year. 

These difficulties can be solved by sufficient funding capabilities: 
Future plan for 2004: 

· Establishing a eight new CBR project in the Dahria region. 

· Follow up and support to all seven projects, administratively and technically. 

· Intensifying training for families and for all classes of people participating in the projects with the purpose of enhancing independence. 
· Training CBR friends group including sisters, relatives and friends of people with special needs, with the aim of supporting the projects and increasing the interaction of society. 

· Organizing 5 to 6 summer camps for all projects. 

· Organizing the CBR yearly carnival with the participating of all local members, the carnival includes entertainment competitions, trips, recreational parties and a show presented by children with special needs including singing and music. 

· Training all CBR workers for the technique of Montessori approach. 
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