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1. General information about the Project

The Project submitted by the Italian Association Amici di Raoul Follereau (AIFO) and co-financed by the European Union (E.U. code: ONG/PVD/1999/899/IT) started on 1st December 1999.

The Project plans to strengthen the National rehabilitation services under the Ministry of Health of Guyana and to consolidate the multi-sectoral Community Based Rehabilitation (CBR) Programme with a Guyanese NGO in the following 7 areas: Essequibo (Reg.2) West Demerara (Reg.3) East Coast Demerara (including Georgetown) and East Bank Demerara (Reg.4), West Berbice (Reg.5), East Berbice (Reg.6) and Rupununi (Reg.9). Please see map (ANNEX 1)

The specific objectives of the Project are the following:

· Rehabilitation activities for at least 3,000 Disabled Persons through self-care, prevention of further disabilities, activities of daily living and economic self-sufficiency.

· Strengthening of organisations of Disabled Persons at regional and national level for activities such as advocacy, self-determination and equalisation of opportunities.

· Increasing the capability of at least 1,000 Persons among volunteers, health workers and teachers in the field of rehabilitation, inclusive education, strengthening of grass-roots organisations and micro-enterprise development.

2. Activities carried out in collaboration with MoH with the aim of strengthening governmental services related to rehabilitation:

Vocational Training Centre – VTC

Third Year main activities at the “Open Doors” Vocational Training Centre (VTC) have seen prosecution and completion of training in the four existing vocational training courses for the first academic year 2001-2002, the beginning of a new course in Carpentry/Joinery, and development of links with other relevant organisations.

· Preparative for graduation of the first batch of trainees.
First group of 33 trainees graduated the 25th of July 2002 in the following areas: information technology (9 students); electrical installation & electronics (10 students); garment construction (7 students); and remedial education (7 students). (ANNEX: 19) Graduation ceremony was held at Humana Yana, an Amerindian typical building. UK High Commissioner, Health Minister, other members of relevant Ministries and Organisations along with trainees parents and relatives were witness of such successful event. At the end of project 11 out of 33 graduated have been employed in several fields. (ANNEXES: 2 - 20) Graduated students were also asked to evaluate courses at VTC. Many of them expressed positive opinion and good level of satisfaction about Open Doors Centre. (ANNEX 17).

· Identification of additional building for the new vocational course in Carpentry/Joinery. Since initial building was not able to accommodate all courses planned, several meetings with MOH were held and researches conducted in order to find out a timing and effective solution for next year new course. A building next to D. Rose School was identified as Ministry of Education (MOE) property and finally an Agreement was signed between MOH and MOE for the use of such building. Some simple adaptations for accessibility have been made from MOH, instructors have been selected and employed, equipment and materials for course bought with project funds and finally in October, the new course in Carpentry and Joinery began. First practical assignment for new course students has been to produce classroom furniture and to set working environment for themselves. Such suggestions given from instructors, has been well accepted from everybody, it generated invaluable interest and commitment among all course participants in doing something useful for their own training environment.

· Students’ selection for second batch 
Has been conducted in august 2002 with the same multidisciplinary approach as it was for the first year, by a team that included the social worker, the occupational therapist, courses instructors, and the AIFO representative. The team has approved adaptation of guidelines before starting the selection. Out of 84 applicants, 58 candidates have been selected, 46 have been enrolled (33 males, 13 females). 11 declined and 1 was drop out. (ANNEX 16). All the courses are one academic year long, but suggestions were made by instructors to expand the courses length in order to further increase trainees’ level of competence. Since Open Doors is using the Modular Education System, advised by International Labour Organisation, possibilities for extension of courses duration are under consideration of MOH. (ANNEX 15).
· Links with relevant Organisations

Empowerment of previous ones, and new links with local and international, governmental and non-governmental organisations have been established. Some few examples are:
· Registration of graduated students at the Employment Bureau of Ministry of Labour (MOL);
· Commonwealth Youth Programme Guyana (CYP) has been contacted and funds made available from them to start a business for some five graduated trainees who decided to self employ in stead of looking for employers;
· United Women for Special Children (UWSC) offered their collaboration to assist some students coming out from Georgetown for their accommodation;
· University of Guyana is sending students to VTC as period of attachment for their degree Social Science;
· Faculty of Medicine of University of Guyana sent medical students for a seven weeks attachment to VTC. etc…
Co-operation with University of Guyana has been a great opportunity for VTC trainees. Medical students were asked to conduct a study on “Employment and PWDs”. It is particularly useful to better understand attitude of employers towards PWDs, and to link VTC with governmental and private employers for trainees’ opportunities as job-attachment and eventually employment (ANNEX 18).

Training for MOH Rehabilitation workers
· Training of Rehabilitation Workers. 

The 18 months Course for Rehabilitation Assistant for 14 students – four of which coming from Rupununi area where indigenous Amerindians live – had started on 31st October 2000 and completed in April 2002. All needed activities have been implemented during 2002 and the Health Minister Dr Leslie Ramsammy made his remarks to the graduation ceremony. 

· Scholarships for Speech and Occupational Therapist.

Following to difficulties encountered in sending overseas persons for this training, meetings with Rehab Services of MOH were held and agreement was reached to implement two six months upgrading courses (Speech and Occupational Therapy) for Rehab Assistant in Guyana. (ANNEX 4) Such solution turned out more effective in terms of number of persons who could attend such training, a total of 19 R.A. have been trained instead of just the two planned. Therefore expatriate facilitators were recruited, selected and engaged for both courses. A courses coordinator was also designed from MOH to supervise courses implementation.
· Speech Therapy upgrading course began in September 2002, till December 2002. The course has been facilitated by a Canadian Speech & Language Pathologist, Ms J. Loewen, a volunteer at the end of her VSO assignment and with a good background knowledge of Guyanese Rehab Services, where she has been working for last two years. Thus two groups of Rehab Assistants – twelve (12) in total - were chosen from different regions to attend the course. Training materials (books, videotapes and consumable) were purchased with Project funds after a local assessment of locally available resources. A classroom designated for training of Rehabilitation Services was provided in the Cheddi Jagan Dental School and three sites were chosen among public services to provide students with practical experiences. In order to observe the students in their “own environments” site visits were completed for students from the various regions in their working location. These were very beneficial in terms of disease specificity of the area and in setting working environment, therefore, individual recommendations were made for each site that was visited and workshops held in the regions to promote public awareness. (ANNEX 11)

· Occupational Therapy course started in December 2002 till may 2003, it was facilitated by Ms. H. Alvarez for six (6) months. Also Ms. Alvarez was a VSO volunteer at the end of her assignment, and with experience of guyanese rehab context. Classroom lectures and discussion were attained as scheduled and a senior occupational therapist, a VSO volunteer from UK, was also invited to do some lectures. Adaptive materials for self-care were also fabricated out of recycled materials. Students’ clinical exposure was done at three different hospitals as well home visits were done individually at their specific work areas. Meetings were held at the Bartica Regional Hospital and at the Berbice Nursing School to raise awareness on service availability and to enhance the referral system. 

A total of seven rehabilitation assistants (RAs) representing 4 regions (Regions 3, 4, 6 and 7) of Guyana attended the course. (ANNEX 12)
· Short training course on rehabilitative orthopaedic surgery. 
The short course planned for the third year, has been implemented in collaboration with the Department of Medical and Professional Services at the Georgetown Public Hospital Corporation (GPHC), which is the main referral hospital in Guyana. It was designed to upgrade staff including orthopaedic surgeons, rehab assistants and head nurses with new surgery and rehabilitation techniques of medical rehabilitation. The areas of interest were initially identified as total hip joint replacement and spinal surgery, (ANNEX 3). but following to visit and meeting held at GPHC by AIFO representative and expatriate specialist, it was suggested to focus mainly on hip replacement, since the theatre setting was not adequately equipped and safe to perform spinal surgery. Thus a team of specialists from Italy including two surgeons and a physiotherapist visited Guyana for a three-week period, and a total of fourteen Total Hip Replacement Surgeries were performed during such training. Project funds have been used to support GPHC to buy some surgical equipment and material for the mentioned course. The physiotherapist training component, destined to rehab assistant and head nurses, was the follow up of operated patients in pre and post-op physiotherapy protocols and wards procedures. This training course took some more time than foreseen to be organised, it was because of the long time needed to agree with GPHC on the specific training area and for difficulties in finding suitable specialists. However, together OT course it has been the only component of the project that went out of the planned timeframe but finally both of them have been successful. (ANNEX 13 - 21.)

· Materials & Equipment. 

All the equipment and materials for the planned training courses: VTC courses, the Occupational and Speech Therapy, the short training in Orthopaedic Rehabilitation: teaching materials, books, stationary etc. for training course has been purchased with funds from related budget. 

As mentioned in the plan of activities for the third year 2002 one electrical oven has been bought and orthopedic material supplied to the improve production of orthopedic appliances according to the request from MOH. All equipment and material purchased followed the standard procedures utilised in EU countries.

3. Activities carried out for the CBR component in collaboration with National CBR Committee (NCBRC)

The period under review can be described as a period of intense activity for the CBR Programme, the organization continued to focus attention on the implementation of activities within the context of the four major programme areas. These included:

· Training;

· Community Based Services;

· Development of Disabled People Organisations and 

· Education and Communication.

Activities have been implemented accordingly with the National Work Plan 2000-2002. Priorities have been proposed and set by the regions during the Annual CBR Retreat the 26th-27th of January 2002. Moreover, several co-operations have been developed and new ones established with different International Organisations, as Building Community Capacity Programme (BCCP) and Gender Equality Fund (GEF) both funded by CIDA, the Carter Centre (CC) and public sectors, as Ministry of Education.

· Training. 

Training activities implemented during 2002 on which more emphasis was given were: training of new volunteers, refresh course to trained volunteers, inclusive education, parents education, literacy programme, vocational training and training for income generation activities.

· Training sessions for new volunteers continued in Regions 3, 4, 5 and 6 in the areas of West Demerara, Kuru Kururu, West Coast Berbice and Corentyne. In West Berbice thirty-five volunteers recently completed a one-year training programme, special prizes were awarded to seven of them for their outstanding performances. Volunteers are continuing with their practical experiences, working each one with at least two families in which there are members with disabilities. Relationship between CBR and the Institute of Distance and Continuing Education still hold good and the training is implemented in collaboration with such Institute.

· Training sessions for old volunteers were also organised at regional level. These aimed to further improve the skills of the old volunteers in providing support to persons with disabilities and their families and also to increase motivation among the volunteers. This year four physiotherapists came from Italy to visit Guyana CBR Programme, they also organised several training sessions on Cerebral Palsy and ADL for the new and old volunteers in regions 3 and 4.

· Inclusive education activities continued in collaboration with the Parent Teacher Association the aim was to facilitate the integration of young persons with disabilities in the educational system. A student from Italy visited Guyana to implement a study for her thesis in physiotherapy, she was particularly interested in the “child to child” approach and has joined CBR taking part to the training activities directed to young people, their family members, and volunteers. In October the Chairman of CBR Programme attended the 7th World Congress on Inclusion of Children with Disabilities in Argentina organised by UNICEF. Four Hundred persons from fifty different countries attended the congress. He explained the status in Guyana in relation to the inclusion of children with disabilities in the community; and highlighted the work the CBR Programme is doing, at the governmental and community levels to promote this and other issues that affect children and families.
· As parent education, training activities for fathers have been organised in region 4 in order to get a higher level of involvement in the development of their children with disabilities. In addition, a joint parent-training workshop was held in occasion of the regional election and a parent support group was formed in reg. 4.
· Literacy three days workshop was held in region 4 from April 8 to 10, 2002 it was attended by 20 participants. 
· Income generation programme is continuing the implementation of training directed to regional coordinator and regional I.G. reference persons in several regions. Rule and procedures of the loans scheme as well as booking and marketing were some of the topics of training the income generation co-ordinator organised.

· CBR facilitated the training of persons with disabilities in the area of vocational skills in all of the regions. Such training included tie-dying, floral arrangement, envelope-making, sewing, bottle painting and Hammock- making.
· Community Based Services. With the completion of the volunteer training, it was possible to maintain the provision of services to persons with disabilities and their families at home level and through the resource units. The services are provided through the network of volunteers and with the support of the regional co-ordinators. In addition, greater linkages have developed at the regional level with existing social services and agencies. That facilitated a greater level of referral when it was recognised that the interventions needed were beyond the capability of the CBR volunteers. 
· Development of Disabled People Organisation. Empowerment Workshop for the Disabled Persons' Organisations (DPO) was held in Corentyne. As a follow-up to efforts made earlier in the year to facilitate the development of an autonomous Disabled People Organisation, quarterly meetings were held with representatives from the coastal regions. As a result of the meetings, a draft document was produced with the philosophy, goal and objectives of a National DPO movement. 

· Information, Education and Communication. After a period of some three years, the quarterly CBR newsletter has been again produced and distributed in September 2001, February and July 2002, and January 2003. A communication specialist who is differently able is the editor of the newsletter. 

· Annual Conference and Camp. The 10th Annual National Conference was held at the Critchlow Labour College in Georgetown, July 19-21, under the theme “Less Barriers: More Opportunities for Persons with Disabilities”. Special guest this year have been the Minister of Health, Dr. Leslie Ramsammy, Ms. Violet Speek from UNICEF, Mr. C. Mayers and Ms. Rose Ann Foster from Barbados Council for Disability. There were approximately two hundred persons to attend the conference. (ANNEX 9)

The National DPO Training Camp for young persons with disabilities was held in July at the Emerald Tower resort. CBR has been able to get support from Hotel Tower getting the site facility for camp activities. During the one-week activities, vocational skills in envelope making and tie dying were trained, and some of the works produced have been exhibited at the national conference in the following days. Over ninety persons participated in the camp.

· The 5th Regional conference was organised in 9-10 of November in Annai sub district, (Reg. 9) under the theme “Creating Equal Opportunity: Rising Above Challenges”. More than fifty persons from north south and central Rupununi participated in the conference. (ANNEX 8)

4. General activities carried out for the whole project

Although some difficulties encountered, all the activities planned for the three years project have been completed. Some of them with the necessary adjustment - schoolarship for Speech and Occupational Therapy is an example where flexibility in redesigning training resulted very important. 

Another issue was the difficulty to have expatriate available as course facilitator, this caused a little delay in implementing two training courses. That’s why five months exstention have been necessay to complete the foreseen activities.

Extension of Agreement with local partners

Due to five months extension of the project, Agreement of Cooperation with local partners has been extended according to the period required for completion of the activities.

Monitoring

European Union consultant, Miss Hansen has implemented a monitoring visit to the project from the 27th of May to the 3rd of June 2002. Debriefings with AIFO representative, single and joint meeting with all local partners were held. In the last joined meeting we were given some feedback about project strength and weakness.(ANNEX 5) In addition a mission from AIFO headquarter in Italy has been carried out in December to verify project status and progress made with planned activities. (ANNEX 10).

Evaluation

A project final evaluation was planned at the end of the project. Terms of Reference for evaluation has been proposed, discussed and formulated with local partners (ANNEX 24) Consultants foreseen have been recruited and selected, and after developed tools for evaluation performed their task in November/December 2002. The evaluation has been implemented by two persons: a local consultant from Guyana for regional level evaluation over a period of one month and half, and an external facilitator, for national level activities over a period of two weeks. Focus group discussions and SWOT analysis have been used to understand strengths, weaknesses, opportunities and threats. (ANNEX 10 – 11)
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