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1.0 INTRODUCTION

This report is a product of visits to the seven groups that Koscobar-K cooperate and associate with.  The visits were carried out at the respective groups’ workshop and working area.

The aim of the visits was to gather information from the respective groups on the strengths and weaknesses of the groups, how and where they carry out their activities, to help plan suitable workshops and understand the following:-

· Current name of the group.

· Current membership

· Activities carried out

· Problems

· Failures

· Success

· Workshop/trainings  required

· Other requirements

2.0 NAMES OF GROUPS VISITED

· Korogocho Handicapped Development Organization (KHDO)

· Integrated Development for the Visually Impaired in Korogocho (IDVIK)

· Faith Based Support Group

· Korogocho Community Based Health Care (KCBHC)

· Mbolea Women Group

· Arogoti Single Women Group

· Gospel Junior Academy.

2.1
MBOLEA WOMEN GROUP
The meeting with Mbolea Women Group took place on 16th May 2005 and was conducted by Peter Warui  assisted by Dominic Ojwang and Abraham Otieno.  It took place at their site in Mukuru.

2.1.1
Membership
Mbolea has a current active membership of 5 from an earlier membership of 12. The membership has dwindled due to perceived unfulfillment of members’ expectations.

2.1.2 Activities

Currently the group undertakes the following activities:

(i) urban agriculture

(ii) compost making

(iii) livestock and poultry rearing.

2.1.3 Problems

· Lack of adequate working space

· Lack of market for their products

· Lack of marketing skills

· Lack of strong leadership.

2.1.4 Success

· They are able to get little produce for home consumption at their shamba.

· They are able to sell rabbits and plow back some of the proceeds to the group.

· Able to sustain the group for that long time over 10 years.

2.1.5 Failure
· Dwindling of groups membership due to lack of enough IGA for all and unmet expectations.

· Have not utilized the past trainings they have had to their benefit.

In addition, they said that in the event of conflict in their group, they solve by themselves and if they fail, they invite the local Catholic Church Priest for arbitration.  They confirmed having received the Newsletter and appreciated it very much.

Also they requested that the Video tape of the celebration of the Day of the Disabled of 27th November 2004 be shown to them again.

2.1.6 Workshop Requirement

The group requested the following from Koscobar-K:-

(a)
Be trained on liquid soap making

(b) Be trained on decoration of materials

(c)  Be trained on use of a sewing machine.

2.1.7 Observations and recommendations

The Mbolea group is resilient and optimistic but it require strong leadership which currently is lacking.

In my opinion, I propose that they be trained on the following:-

(a)  Leadership and Management skills

(b) IGA on liquid soap making and other related topics.

The group members present during the visit were:-

(i) Theresia Muthoni

(iv)
Regina Muthoni

(ii) Wanjiru Kariuki

(v)
Wanjugu

(iii) Regina Wambui

3.1 AROGOTI SINGLE WOMEN GROUP
The group currently has a membership of 12 from an original membership of 13.  The discussion took place on 16th May 2005 at the group’s base of operation at Mukuru dumping site.  It was conducted by Peter Warui assisted by Dominic Ojwang and Abraham Otieno.

3.1.1 Activities

The group has the following activities:-

(i) A weekly merry-go-round whereby each member contributes Kshs. 50.00.  this merry-go-round is in its 2nd year.

(ii) Scavenging for recyclables for sale.

3.1.2 Problems

· They work in a harsh environment

· They have no space for their activities.

3.1.3 Failures

· They have no strong leadership structure.

· They have no idea on group dynamics

· They have not had any trainings.

3.1.4 Success

· They have stuck together as a group against great odds.

· Overcome the single parent stigma.

3.1.5 Workshop Requirements

The Arogoti Single Women Group have proposed the following activities and trainings:-

(i)
Training on poultry and goat keeping

(ii)
Training on tie and dye

(iii)
Training on Kikoi making /preparation.

3.1.6 Observations and recommendations

This group is one of the most promising among the groups due to the fact that it has defied great odds to continue existing.  Although majority are illiterate, they have a strong sense of togetherness.  As a group, they have not received any training of any kind regarding their request for training on the above, I make the following comments:-

(a)
Poultry and goat keeping need a lot of space which they don’t have.

(b)
Tie and dye requires a lot of capital to get started which even Koscobar-K does not have.

(c)
Kikoy making also requires a lot of capital which is lacking.

In view of the above, I propose that the trainings requested by the group be subjected to deeper scrutiny while also sourcing for ways and means to get the required capital to get started in future.  As a short-term need, they are not viable.  In the mean while, I recommend that the group be trained on :-

(a) Soap making and related subjects.

(b) Leadership/Management and Administration

Members who participated included:-

(i) Joyce Wathoni


(iv)  Winnie Wanjiku

(ii)
Anne Magiri



(v)  Lydiah Mawiya

(iii)
 Pamela Adhiambo

4.1 KOROGOCHO COMMUNITY BASED HEALTH CARE (K.C.B.H.C.)

The visit to K.C.B.H.C group was made on 17th May 2005 by Peter Warui and ably assisted by Dominic Ojwang and Abraham Otieno.  The discussions  were held at the K.C.B.H.C offices at Ngunyumu.

4.1.1 Membership

The group has a membership of 7 but 5 being most active.

4.1.2 Activities

K.C.B.H.C as a group do the following activities:-

(i)
Environmental clean-up

(ii)
Primary health care (PHC)

(iii)
Assistance orphans to access education.

(iv)
HIV Counseling

The group have been undertaking the above or some of the activities since 1997.

4.1.3 Problems/Failures

The group has the following problems or failures:-

· Lack of enough resources

· Lack of a feeding program

· Lack of a decent and acceptable clothings for the children

· Avoiding poverty

· Lack of adequate teaching/learning materials

4.1.4 Success

K.C.B.H.C has succeeded in the following areas:-

· Being able to maintain the surrounding environment clean.

· Integrated the poor and abled.

· Able to maintain teaching throughout notwithstanding the numerous problems.

The group has acknowledged having received the newsletter in their group, although majority admitted having not seen it, nor read it.

4.1.5 Workshop requirements

The group would appreciate to receive the following training:-

(a)
Training on how to teach and handle orphans

(b)
Primary Health care and environmental care

(c)
Trainings on better teaching skills

4.1.6 Comments and Recommendations

K.C.B.H.C is a group with noble ideas and activities but its membership is not serious.  In fact this visit was postponed twice due to non-attendance of the members.  This showed lack of motivation and drive.

The group leadership, if I may say, is seriously wanting.  In all the visits, in total 3, the group chairman, although being aware of the meeting/visits, did not make even a single appearance.  Most of the members pleaded ignorance about group information.  The communication in the group is almost non-existence.  This I attributed to membership in both K.C.B.H.C and Faith Based Support Group.  You find Faith Based members are also members of K.C.B.H.C and vice versa.

I recommend that in addition to the above requested trainings, members should also be trained on group dynamics and Leadership/Management skills.  It would also be beneficial to the group if members stick to only one group to give undivided attention to their group.  This dual membership is doing more harm than benefit to the group.

Members who participated included:-

(i)
Pauline Okello

(ii)
William Barasa

5.1
FAITH BASED SUPPORT GROUP
Faith Based Support Group has a membership of 10 from the initial membership of 6.  

The meeting was conducted by Peter Warui ably assisted by Dominic Ojwang and Abraham Otieno.  The meeting was held at K.C.B.H.C offices on 17th May, 2005.

5.1.1 Activities

Faith Based Support group has the following activities which are carried out from time to time:-

(i)
Meetings once a week.

(ii)
Merry-go-round weekly contribution of Kshs. 10/=

(iii)
Sewing materials.

5.1.2 Problems/Failures

· Although the group has bought a sewing machine, they lack the capital to buy materials for making school uniforms.

· Lack of a qualified person to operate the machine

· Lack of enough capital to fulfill their plans.

· Lack of marketing skills.

5.1.3 Success

· The merry-go-round activity is on-going and uses the proceeds to help the most needy and sick members of the group.

· They have a site where they can operate the machine from.

· Have acknowledge their HIV status and managed to live with it.

On the way forward to tackle the problems affecting the group, the members proposed to do the following:-

(a)
Each member should contribute Kshs. 200/= for a total of Kshs. 2,000/= and use the amount to buy materials for school uniforms.

(b)
On the issue of an experienced person to operate the machine, they proposed hiring of a Fundi who will be paid a commission of the total items produced, although they could not come up with a better strategy of sustaining and managing the Fundi.

The group acknowledged having received and read the Newsletter as a group.  They commended the format and materials used although they complained that some photographs were faint.  For subsequent publications, they proposed that it includes articles about orphans in Korogocho.

5.1.4 Workshop Requirement

The group has proposed the following as per their groups requirement:-

(a)
Training on sewing machine use (dressmaking).

(b)
Training on HIV/AIDS and Home Based Care and Counseling (HIV-Management).

(c)
Management of HIV/AIDS orphans.

(d)
Training on leadership and Management.

(e)
Business skills management/marketing.

5.1.5 Comments and Recommendations

This group has understood its problems and instead of waiting for help, they have come up with some solutions like buying of the machine and even proposed how they intend to raise funds to cater for materials for the uniform and other clothings.  This is a good start since most groups shy away from making suggestion on how they can tackle their problems.

I therefore recommend that instead of them hiring a Fundi, one or some of the members be trained on how to operate the machine and dressmaking.

Also the group should be trained on the following:-

(a)
Home Based Care and Support.

(b)
HIV/AIDS management and counseling.

(c)
Leadership and Management.

(d)
Group dynamics.

Members who attended included:-

(i)
Vivian Ouma


(v)
Jeniffer Otieno

(ii)
Lilian Akinyi


(vi)
Clarice Akinyi

(iii)
Sofia Amanya

(vii)
Esther Juma

(iv)
Ruth Atieno

6.1 KOROGOCHO HANDICAPPED DEVELOPMENT ORGANIZATION (K.H.D.O)

The meeting with K.H.D.O took place on 25th May 2005 at the K.H.D.O premises.  The visit was attended by among others Peter Warui assisted by Mathew Mugenya.

6.1.1 Membership

The group has a membership of 17 members with 11 being the active ones, although initially it had 34 members who have dwindled to 17 due to natural factors such as  death, migration to rural areas and opting out for personal reasons.

6.1.2 Activities

K.H.D.O had the following activities: 

(i)
Meeting twice a month.

(ii)
Dressmaking although it has stalled.

(iii)
Leatherwork which has stalled.

(iv)
Loan scheme 

(v)
Yearly registration of Kshs. 100/= and also monthly contributions.

6.1.3 Success

The group has had success in the following areas:-

· Have had seminars and workshops which have given them new ideas.

· They have their own spacious workshop.

· They have their own tools and equipment.

6.1.4 Problems/Failures

K.H.D.O group has had the following problems:-

· Mismanagement of the project.

· Non attendance of meetings by members.

· Reluctance to identify new markets.

· Failure to contribute the monthly fees.

· Failure to utilize the new ideas they have got.

· Marketing officers swindled the project of the money they had sold the goods for.

· Had a loan scheme which failed due to failure of the members to adhere to rules and others refused to pay back their loans

The group acknowledged having received the Newsletter but was circulated to only few members.  They suggested that the Newsletter be quarterly.

6.1.5 K.H.D.O Requirements

The group proposed that they be given capital to revive their stalled dressmaking and leatherwork activities to working levels.

They said that if bought materials for their project, they will be able to continue well and seriously.

This group according to me, is in favour of hard cash instead of capacity building and empowerment.  They said that they have been trained numerous times but no liquid support.

6.1.6 Comments and Recommendations

K.H.D.O is only one of the group with a secure venue and visible project which if only well managed, it can be successful and make the group be self-sustaining.  Also the group had good and great ideas which if only they were implemented, the group could have covered a lot of ground.  Members should revive the merry-go-round activity to create a sense of togetherness and a mean to sustain themselves individually.

K.H.D.O members being people with disabilities (PWDs) need to change their begging mentality which means that they don’t distinguish between charity and right.  I am of opinion that K.H.D.O members are for what can/will be done to them but not what they can do to themselves and the community.  The attendance that meeting day attested to this fact.  Only a few were in attendance although in cases where something is being given out, they come out in large number.

I recommend that the group be trained on the following areas:-

(a)
Group concept and dynamics

(b)
Leadership and Management

(c)
Business Management and Administration.

(d)
Marketing skills and strategies.

Members who participated in the discussion included:-

(i)
James Otieno – Chairman

(iv)
Stella Akinyi - Member

(ii)
John Aurah – Secretary

(v)
Mirriam Asule - member

(iii)
Joshua Ojwang  - Member

7.1 INTEGRATED DEVELOPMENT FOR THE VISUALLY IMPAIRED IN KOROGOCHO (IDVIK)

The meeting with IDVIK was held on 25th May, 2005 at K.H.D.O offices.  It was conducted by Peter Warui assisted by Mathews Mugenya.

After the initial briefing about the nature of the meeting with the group, the members voiced their concerns about what they perceive to be the slow pace of activities implementations at Koscobar-K.  On behalf of Koscobar-K, Peter explained to them what are the plans and they appreciated the explanations.

7.1.1 Membership

IDVIK has a membership of 31 registered members but currently only 26 remaining due to death of 5 members.  Out of this number, 9 members are active and 17 non-active.

7.1.2 Activities

IDVIK has the following activities:-

(i)
Meetings twice a month

(ii)
Advocacy seminars

(iii)
Merry-go-round

(iv)
Yearly registration of 120/= and monthly subscription of 50/= used for daily activities.

I.G.As

(v)
Loan scheme (Currently for members only) repaid after 3 months at 20% interest with  penalties for late payments.  Outsiders can qualify if introduced and guaranteed by a member.

7.1.3 Problems/Failures

· Drop in membership.

· Members losing focus and track.

· Leatherwork/handicraft activities lacking market.

· Failure of dressmaking project.

· Sabotage by non-active members.

7.1.4 Success

· The loan scheme is picking up

· There is dedication by core members.

· Have identified and held workshops and seminars for their members.

· Slow but gradual change of members begging mentality.

7.1.5 Workshop Requirements

The group proposed the following trainings either as a workshop or a long term in-house training:-

(a)
Public management

(b)
Public relations.

(c)
Training on mentality change.

(d)
Training on how to be self reliant.

7.1.6 Comments and Recommendations

IDVIK being a group of people who are visually impaired, have grand plans which need to be followed up and supported if possible.

The group need to shed the big-man’s syndrome because in that group, there is a core group of members who have greater authority but that final authority rests with a particular person whose words or views are final.

There is also the charity mentality in the group.  Members are curious to know what you have brought to them but not what you need to do with them.

As in K.H.D.O, communication is not free flowing among the group members.  There is a monopolistic display of information.

I would recommend that the group be trained on the following areas:-

(a)
Leadership and management

(b)
IGA and project management

(c)
Group dynamics.

I also recommend a follow-up visit to IDVIK to ascertain their real activities to understand what can be done to boost them or their activities.

The meeting was attended by the following IDVIK members:-

(i)
Reuben Kithaka

(ii)
Samuel Owiny

(iii)
Dorothy Akinyi

(iv)
Florah Wambogo

8.1 GOSPEL JUNIOR ACADEMY

The meeting was held at Gospel Junior Academy on 26th May, 2005.  It was conducted by Peter Warui.

8.1.1 Membership

The group has a membership of 13 with 8 members being most active.

8.1.2 Activities

Gospel Junior Academy has the following activities:-

(i)
Day care of orphans

(ii)
Feeding programme (depends on funds availability)

(iii)
Merry-go-round weekly 10/=.

8.1.3 Problems/Failures

· Inadequate and untrained teachers.

· Congestion in class – all the children are accommodated in one single room.

· On and off feeding programme due to lack of resources.

· Running expenses low; since they depend on school fees of 100/= monthly which are not paid regularly and on time.

· Low teachers morale since they work on voluntary basis.

· Toilet facilities lacking.  Children are forced to relieve themselves within the vicinity.  The available toilet is for hire and each child is charged Kshs. 1/= per visit.

· Lack of proper and adequate learning facilities.

8.1.4 Success

The center has succeeded in the following areas:-

· The available teachers who are on voluntary basis have been able to continue teaching  against all odds.

· The center has been able to encourage the teachers with the little they get.

· The center has managed to send and maintain 6 (six) orphans to another school.

8.1.5 Group Proposals and Initiatives

To overcome some of the problems at the school, the center (members) have done or proposes to do the following:-

(a)
Teachers:  The members of the groups volunteer to teach in turns but there are those who are teaching throughout.

(b)
Congestion:  They are looking for good rooms within the area which they plan to partition.

(c)
Feeding Programme:  They have learned to do with whatever is available, when there is nothing at all, the children do starve.

To have funds to cover the above, they have the idea of learning how to operate a sewing machine and own one.  Once they own a machine and understand how to operate it, they plan to start making children clothings and uniforms of the schools around.  The proceeds from the sale of the above will be used to cater for the expenses at the center and also pay the operators (workers).

8.1.6 Workshop Requirements

Gospel Junior members proposed the following trainings:-

· Training on business management skills

· Training on teaching skills

· Bakery lessons to help them initiate a bakery.

8.1.7 Comments and Recommendations

The group is young but undertaking a very important task however small it is.  Members of Gospel Junior are the most dedicated to their task however hard it is.  They are very resilient and refuses to give up.  It’s the only group where volunteerism has taken root and the volunteers seems to understand, although that cohesiveness is threatened by lack of a defined leadership structure.

I recommend the following:-

(a)
The group members be trained on proper teaching skills.

(b)
The group members be trained on group dynamics.

(c)
The group members be trained on business management.

In addition, assistance should be sourced to help their feeding programme which I found to be well meaning but threatened by lack of capital.  

Also the group should participate in contributing money with a view to buying a sewing machine which in the long run will help the group.

The meeting was attended by the following group members:-

(i)
Janet Akinyi


(iv)
Rose Akinyi

(ii)
Nancy Anyango

(v)
Winnie Omondi

(iii)
Beatrice Okoth

(vi)
Abraham Otieno

9.0
GENERAL / OVERALL COMMENTS
Almost all the groups visited and held discussion with, had finance problems which was brought about by either the following:-

(i)
Mismanagement of their IGA projects.

(ii)
Lack of skills to maintain the projects.

(iii)
Dependence on external assistance, which is not guaranteed.

(iv)
Non performance of current activities, thus need to change to those that are viable and reliable.

Due to the above, it is imperative that trainings aimed at addressing these problems be planned and offered to the groups.  Such trainings should be tailored to meet the long term aims and needs of the projects.

Other groups need be trained on new IGA such as soap making, shampoo making etc, to overcome the dependence of only one or other activities which are not performing.

All groups also were found wanting on the Leadership and Management side.  Many or some of the groups problems were brought about by poor leadership and management skills which need be enhanced.

Group members were also contributing to the retrogression of their groups.  Many did not seem to understand their roles and importance to their respective groups and were there complaining of issues which they themselves contributed and they alone can rectify.  Therefore, trainings aimed at this need be planned for all groups.  This training should also address the CBR CONCEPT and APPLICATION.

Groups dealing with children should have specific trainings for particular persons who deal with children on daily basis since education is offered to the children. Trainings on teaching and handling of the children should be considered for them.

Some groups proposed trainings which were outside the scope of Koscobar-K but which are necessary to them.  Such trainings e.g use of a sewing machine should be researched and planned but not on workshop or seminar format.  They should be long period training possibly 2 – 3 months or more.

Therefore, two types of trainings should be considered and planned i.e

-
Trainings in form of workshops lasting upto one week, and,

-
Training which should be on-going for periods more than two weeks and beyond.

For groups wishing to learn certain trades e,g dressmaking but have not yet started, they need to show clearly how they think the training will benefit their group and themselves.  This is to avoid the possibility of offering such trainings which will not be utilized by the members.  Such groups can either provide a plan of action or show the necessary inputs or resources such as sewing machine or the intention to buy one.

In conclusion, all workshop trainings should reflect a community sense meaning they should be beneficial not only to members alone but to the general community of Korogocho.

