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JANUARY - DECEMBER, 2004

The year 2004 became a memorable year in the SAMARTH Project s the emphasis was laid on empowerment and training of persons with disabilities and their families. The Project continues tom march ahead to scale newer heights and make positive impact on many lives in vulnerable communities. 

1. General Situation of the country and in the project area: 

2004 - a year of formation of the new government at  the Centre and the State. The economy showed steady progress and India's mission for International peace gained further momentum. There was greater peace within the  country with no incidents of bomb blasts elsewhere ,except a few in the valley of Kashmir. The year was rather peaceful until December last week when the Tsunami struck the coastal parts of the country  on 26th December claiming nearly a lakh of people, rendering several homeless and damaging property worth millions of rupees. The year ended on this tragic note  which otherwise would have been a peaceful year. 

2. Actual Situation of the project: 

The year continued to be the intervention phase where the emphasis was on "Empowerment and Increased Participation" of persons with disabilities and their families. During the year the project Samarth moved in a forward direction by participating in larger policy based campaigns, increasing our network base, counseling and facilitating the transformation of many young lives and their families. Many new families were taken into the project this year. Children of people affected with leprosy were counseled and offered support towards their education and medical care. There has been manifold increase in the services, training workshops, awareness campaigns, educational and vocational support with special emphasis on increasing sensitivity about disability issues in the community, making persons with disabilities more visible by increasing their participation in the society.  Some of the activities carried out during the year were as follows: 

“PROJECT SAMARTH”

The project SAMARTH continues to march ahead albeit slowly and steadily. We have embarked on newer areas this year and widened our network with many new organizations and institutions. The spirit of SAMARTH which implies inherent strength  in our children and persons with disabilities and their families. All the activities and services that are being carried out have this philosophy that persons with disabilities are as much a part of the society as the others and have equal rights to education, employment and social life.

SAMARTH project covers nearly 1000 families of persons with disabilities and nearly two lakh community residents through various educational, cultural, medical and advocacy and awareness programs. There is a clear indication of increasing community participation as more and more families are coming forward to take up the responsibility of rehabilitation.

3. Some indicators of the successful implementation of CBR work:

· Change in the attitude and mindset: Through our CBR intervention, there has been change in the mindset and attitude of persons with disabilities, their families and the neighbourhood community. We see parents taking initiative, wanting to take some remedial action for their child. This is evident from the fact that parents are willing to go with the child to far away special schools, spend the initial six months in the school to get oriented to the school curriculum, their interest and regularity in attending meetings and other activities carried out by them shows their concern and care. 

· The perception and understanding of the community on issues concerning Disability: The perception and understanding of the community on issues concerning Disability is also showing a slow change. The residents in the neighbourhood are able to see the improvement and progress in the children and  young adults once they have started attending special schools/attending vocational training;the independence in these persons in using public transportation; the change in their behaviour which becomes more disciplined with schooling and above all a sense of fulfillment and happiness in both the parents and the child. There is  feeling of wellbeing when the child moves out of the house to be a part of the society. 

· Inclusion is the ultimate objective of a Community Based Rehabilitation (CBR) process. Persons with disabilities becoming a part of the society, partaking in all activities, be it cultural, social or political. The effort of all activists, institutions for disabled, persons with disabilities, professionals in the field are working towards this end view which is to see persons with disabilities becoming an inherent part in all spheres of activity. The visibility, acceptance and participation of disabled people in mainstream activities in the communities are strong indicators of the integration process.  Our children with disabilities are an integral part of all-educational, vocational training and cultural programs. 



Our children in the communities are attending regular schools, colleges, professional institutions, dance, yoga, tailoring classes are making their presence felt everywhere. It is their presence, which is slowly sensitizing the community towards the needs of the disabled and the community in return is offering its support towards education, medical care etc.

· Our volunteers - in –residence: They are our powerhouse in the community. They are slowly becoming our strengths and our identities in the communities they belong to. Families and individuals requiring help are finding the volunteer force as a great resource center who are trying to offer the required help and referral services. Thus, the CBR process has been helping not only in developing functionaries in the communities through the volunteers but also in evolving identities for the volunteers at a very personal level too.

· Health Awareness: There also has been an increase in the awareness on issues concerning pediatric health, adolescent and women’s health and hygiene, family planning and  HIV / AIDS. TASH Foundation has built new linkages with Bachuali Pediatric Eye Care Centre for free treatment oopthalmic problems for children below 16 years and  with K.J. Somaiya Hospital for adolescent and women’s health .

4.  Difficulties encountered during the year: 

4.1 Resistance to change SAMARTH project  been encountering several difficulties during the implementation process. Persons with disabilities and their families are very often resistant to change. The uncertainties of the rehabilitation process, the risks involved, the increased onus on parents and family members, increased expenses towards rehabilitation,  and a demand in the change in the lifestyle of the parents poses many difficulties in the process.

For e.g. when a child with Down’s Syndrome is needed to be admitted in a Special school, the family’s routine undergoes change. The fact that they have to use public transportation for travel, the mother is asked to wait in the school for half a day in the initial probationary period, other children have to  sent to school and hence demand on the father is increased. In cases where the father is alcoholic, he is asked to join  Alcoholic Anonymous program so that there is an overall improvement in the family and responsibilities are shared. Regular counseling is done with parents to increase their responsibility and accountability in the CBR process.

 4.2Volunteer Resistance: Our group of volunteers need continuous motivation and theoretical inputs and training as how to work in communities with children and families with disabilities. Sometimes, when resistance or over dependence on the volunteer is shown, they feel demotivated and need to be counseled on part of the Foundation staff. Volunteers need continuous monitoring of their work to keep up their motivation 

4.3Family Compulsions: On several occasions, families of disabled persons have to face severe, unexpected adversities in their lives which upsets the schedule of rehabilitation. Loss of a job, death in the family, a family dispute,  marital discord, alcoholism, a major illness in the family not only drains them of the financial resources but also puts them under severe emotional pressure.

4.4.Greater  dependence on professionals and staff: While working with persons with disabilities and their families, on several occasions the staff has to work intensely with parents and family members to seek their support. The dependence of parents on the Organization and volunteers - in - residence is so high that they do not see the rehabilitation process as their responsibility but see it as a responsibility of the professional staff and the organization.

4.5 Lack of services in the neighborhood and the acute problem of accessibility: In the city of Mumbai, facilities and services for persons with disabilities are few and far apart. Around the areas we work facilities for therapy namely physiotherapy, occupational therapy and speech therapy is not available. The nearest facility available for the medical rehabilitation is almost 5 -6 kms. away. Disabled persons who require therapy are unable to travel this long distance on a daily basis as the family members are unable to spare long hours everyday missing work, household chores etc. Thus, rehabilitation gets a partial setback when services are not available regularly and are not easily accessible.

4.6Lack of a Flexible Approach on behalf of the Government for introducing Disabled - Friendly programs: The Government of India and the State government have yet to develop programs which are flexible and catering to the needs of the disabled in the age group of 8- 18 years. Children living in the slums are most affected as many children lose out on formal education due to ignorance and lack of interest on part of the parents, financial crisis in the family or due to severe disability of the child. Under these circumstances, thee child loses out on the opportunity of schooling and a whole lot of associated experiences.  With these children, any formal education becomes virtually impossible as no special or regular educational institution admits a child after 8 years in its educational curriculum. Vocational training institutions also enroll students only after 18 years. Hence many of our children in the age group between 8 - 18 years are left at home and parents find it difficult to think of any future for these group of young adults as they remain untrained.

5.  Strategies to Solve Difficulties while working in the Samarth Project:

5.1 Regular Monthly meetings to resolve issues and settle differences:  Meetings are a regular feature of the CBR project. Meetings are held every month in the first week and also before any event is organised. Meetings provides a platform to review the work done, the strengths and the pitfalls. Meetings wherein the volunteers submit a written report helps to understand the way they have worked, the difficulties encountered and the status of work done. Written reports are read and feedback given to improve the quality of writing and also areas in the field survey, which may perhaps have been left unattended to. Meetings also good stress busters - helps volunteers to air their grievances, express their expectations and make their contributions more effective.

5.2 Counseling: A one- to one- interaction with the client, their families, volunteers helps in reaching out to them and understanding things from their perspective. Long, intense interactions help in building faith and trust of the client in the Organization and also help to empower the client. It is generally seen that parents have a great deal of fears, anxieties and need reassurance before embarking on the process of rehabilitation. The support of the Project in totality - physically, financially and emotionally smoothens the process of change. 

5.3 Volunteers as Role Models: Impediments, difficulties, barriers are an integral part of a group process. When the group members become a part of the decision making process, the process becomes more effective, the program more successful and the individual more empowered.

For. E.g. Planning the International Day of the Disabled or  the monthly activities of the SARTHAK group the members themselves decide the venue, the agenda and the activities to be carried out. The objective of group decision making is to let participants learn by their own experience and  find solutions to the problems they face. This is to build leadership qualities in them also to work cohesively in a group.

Another example is that of Yoga classes where the volunteers have not only enrolled themselves as students but are also assisting the teacher so as to prepare themselves to become teachers in the near future.

 5.4 Holistic approach towards rehabilitation: Each client is unique and has a unique family structure and requirement. Even though the families all reside in a slum setting, the environment for each individual with a disability is different and requires a different approach for intervention. Some of them are raised in a very positive, encouraging atmosphere where the children are brought up as normal individuals like the other children in the family; in some families the children are overprotected, thus thwarting the individual’s growth and development; and in some cases they are totally  neglected and hardly cared for.

Thus there is no one solution to work with the individual with disability but each client has to be studied in totality and a rehabilitation program in accordance with the individual’s needs and family support system is evolved. 

For e.g. two very small children from the same family with speech and hearing impairment from Cheeta Camp attend a Special School in Chembur. The boy aged 5 years has a morning school and the girl aged 8 years has an afternoon shift. The boy goes along with other children of the school in the morning by autorickshaw, and the mother drops the girl in the afternoon and fetches the son home. The daughter returns by autorickshaw in the evening. This kind of a hectic  arrangement was very difficult for the parents to accept initially who wanted that the children be dropped and picked up by autorickshaw on both occasions. This seemed very expensive for the project and the parents were then convinced to make one trip on their own. Besides, there is definite strategy to motivate the family to take responsibility.

6 .New Constructions, building made during the year: 

No new constructions were taken up but repairs of the terrace of the premises at Cheeta  Camp, Trombay was undertaken. 

* Efforts to acquire land for a building for TASH Foundation:  

Efforts were being made throughout the year to acquire land at a concessional rate in Govandi area. Subsequent to the meeting with the Chief Minister of Maharashtra in May 2003, matter has been initiated with the local Member of Parliament based in Chembur.  The initial paper work with Bombay Municipal Corporation, local BMC offices, architects were carried out to acquire the status of land. And the essential paper work has been completed. Efforts to get further details of how to acquire the land are in progress. 

7. No new vehicles were purchased during the year.

8. Activities done

8.1 Educational Support:

"Education determines the success of a nation " is a fact proved worldwide. Education has not only been helping the child with disability or children from disadvantaged settings but has also helped to change the perspective of the entire family.

Children with disability when they attend school, there is seen a marked improvement not only in the child but also amongst the family members. To quote from our experience, when a child with disability attends special school, the family begins to learn how to handle the child at home, how to teach him, how to converse in meetings, how to  interact with other parents and school staff to monitor the child's progress. She becomes more aware of the issues concerning disability and that of her own child's needs too. It becomes a great learning process. 

Education in special and regular schools is an important service that encompasses the CBR process. Children with severe disability for whom it is difficult to attend mainstream schools, attend Special Schools. Special Schools become a great learning centre as they instill in children skills in daily living, functional reading, writing and arithmetic skills. TASH Foundation has been assisting several students with various disability in mainstream and in special schools. A periodic follow-up of their academic performance is kept and regular contact with teachers and the principal is maintained. Follow - up with teachers is kept to see the parental involvement in the education process. 

Special Achievements in Education: 

1.SSC results declared: Five students with disability had appeared for Std. X examination. Two of them passed  and the other three had a few papers to clear. They all decided to work hard and reappear in March 2005. It is a big attitudinal and behavioural change amongst these young people to persist the educational activity and in some cases even after a gap of few years. 

2. College Admissions:  The two boys, who cleared their SSC examination, enrolled for their Junior College admission. They were all offered financial assistance for admission and continuous counseling support was provided in choosing the College and choice of subjects. As regards admission for Graduate and Post Graduate studies all student assisted under SAMARTH project  performed well. Jasmine Bano, Sarla Padi , Rajendra Chavan , Siraj Sheikh  were given assistance towards their fees and travel. More importantly, they were given material an motivational support. Jasmine Bano our bright girl pursuing her final year in college was offered partial assistance from MESCO Trust, our partnership efforts with other NGOs and GOs.

3. Special Achievement: To mention a special achievement one of the girls with Speech and Hearing Impairment Umeshwari Kondayya ( On the Cover Page) once again secured the first Rank in her class. She  was felicitated with a medal and a certificate. 

8.2 Support towards Livelihood Training and Employment:

1. Livelihood Training: Skill training for livelihood is an integral component of CBR. process. Training is required to equip a person with requisite skills and knowledge so as to enable him to find a suitable employment. Our young adults with disability have been attending skill training through our close collaboration with vocational training institutions like NASEOH, Spastic Society’s National Job Development Centre,  Vocational Rehabilitation Centre and many other private computer institutes. 

Alongside, many of our community girls have been attending livelihood training in tailoring, mehendi, jewelry designing run by the Foundation in the very same communities. The response from the girls has been very encouraging and many of the girls on completion of the course have started their own home based employment or taken employment in private firms. 

8.3 Provision of equipment: Sewing machines, and other equipment have been provided under the SAMAR  TH  project to enhance the skill base of persons with disability and eventually enable the individual to establish a self - employment venture. Two  women in the community were provided with  wet grinders to start  their own  business from home. Girls were given sewing machines to start their own venture. PC was purchased for computing work for the group to facilitate skill training. 

8.4 Medical aid and support towards aids and appliances: Mobility aids like wheel chairs, crutches, calipers, tricycle were given to persons with disability throughout the year. This has helped several school and college going students to reach school more easily and has relieved the parents of carrying them on their shoulders. The Project in collaboration with NASEOH, a NGO, which manufactures mobility aids arranged for several aids and appliances during the year.

This has been our third year of association with the Charitable  Bachuali Hospital and Harihara Putra Medical Center for treatment and ophthalmic care. The community participation in the medical camps arranged by these two organizations has made life simpler for several residents of all our communities. The volunteers have been trained to take patients on the last Sunday of every month for the eye camp and subsequent surgery if any to the Hospital. To avail spectacles for corrective vision or after a cataract operation we have established close networking with Opticians for spectacles. This year over 150 patients received medical care with cataract operation and corrective lenses.

8.5 Physiotherapy and Early Intervention Clinic: Our young infants with severe disability like Cerebral Palsy and multiple disabilities have started attending Early Intervention Clinic started by NASEOH in Chembur. The children around 7 years of age undergo physiotherapy, speech therapy, skills of daily living so as to become independent in toilet training, eating, walking and in other  activities. Three of our clients have joined this early Intervention clinic from 10 am. to 2 p.m. five days a week. One of the boys has quadriplegia (Cerebral Palsy) and two others have Down's syndrome. Vast improvement is seen this year as compared to last year in the progress of the children. Mothers have been very regular in taking the children and the family members have cooperated in making adjustment at home to look after the other siblings. This is evident in the case of Niranjan ( Nikhil) Shinde who has been attending the clinic since past two years. The mother accompanies him every day while the father manages the other two siblings at home and does household chores. There has been marked improvement in Niranjan’s health and the family atmosphere is very stable at present. 

8.6 Medical Examination and Disability Certification: Many clients who did not have Disability Certificates owing to physical, hearing or intellectual impairment were referred to the concerned government hospitals for examination and certification procedure. Our community volunteers who are now well aware of the procedures were able to independently take the clients to the respective Organizations and offer assistance towards obtaining the certifcates.

8.7 Support to needy and distress women through training and employment: Three women who were not residing in our communities but approached us for help, were given referral services. Several women were given jobs as domestic servants to families known to us through the Project SAMARTH. 

9.HEALTH CAMPAIGNS: Following health and medical camps were conducted throughout the year. 

9.1AIDS Awareness session with adolescent girls in collaboration with Kripa Foundation: Lecture and Audio Visual demonstration on  " AIDS Awareness” was held in January2004 and nearly 250 adolescent girls from our communities attended this presentation. 

9.2 Health and Hygiene for pre-school children ( Two camps): In collaboration with the pediatric unit of NASEOH , medical camps were conducted in both Anand and Priya  Balwadi. This was done during 2004. Nearly 180 children were examined for respiratory infections, oral hygiene and  skin infections  . Children  who showed any malfunctioning were referred to NASEOH for further pediatric examination and were  given medicines. The nutritious food is provided at Balwadis every day that works as prevention for under – nutrition , hence prevention of disability too. 

The second camp was conducted on  14th December 2004 in both the Balwadis. This time it was done in collaboration with Rotary Club of Chembur and three pediatricians conducted this camp. Children of both the Balwadis and their younger siblings were examined. Children who were still not immunized were referred to the nearest health post and BMC hospitals. It was found that quite a number children had very bad oral hygiene and had skin infections.

9.3 Health and Hygiene film show for pre-school children and their mothers: SAMARTH Project in collaboration AVEHI an audio visual centre in Mumbai organized a film show on “Nutrition , Health and Hygiene for Toddlers “ This half hour film showed in a simple and lucid manner how nutritious food  for children should be prepared, how teeth fore children should be cleaned, how germs grow in unhygienic surroundings and how diseases are caused. 

9.4 Medical care for our street child with disability: Mehboob Basha who is presently in Mermier Bal Ashram Navi Mumbai was operated for polio. He was offered medical assistance for his medication and treatment of Tuberculosis. Basha is presently staying in the Ashram and learning Tailoring. 

9.5 Adolescent Health and Hygiene Workshop: Workshop on “Adolescent Health and Hygiene” was held for nearly 40 girls from Novemebr 1st to 3rd 2004. The topics covered included Menstrual Hygiene, Nutrition, HIV / AIDS and importance of women’s health.  

9.6 Advocacy And Awareness: One of the major strategies of a CBR program is promoting advocacy and creating awareness in the society on relevant issues and subjects. SAMARTH  Project  like in the past, organised awareness campaigns in the community on issues of disability and other health issues. Bringing about a positive change in the attitude of the family members, enlisting support of the neighborhood and the community in the rehabilitation process and increasing the self-esteem and self - worth of every individual with disability has been our focus of work.

The volunteers have been showing very good progress in their work in the community. They have become the focal point in the communities and have been involved in making the community aware about the needs of the disabled. The neighborhood responses have also been very encouraging. 

10. Our activities and services at a glance:

10.1.Tailoring: Tailoring classes in four communities of Bhimwadi, Cheeta Camp, Lumbini Baug  and  Khardeonagar have shown a steady increase in the number of students this year. A large number of women and adolescent girls were benefited by this skill training during the year  2004. 

There are many young girls with disability who are a part of the integrated training program in all our four Tailoring classes. Many of the students who have passed out have started stitching from home as a source of income for the family. Girls on completion of the course were awarded certificates. 

10.2 Training in Bead Making, Beauty Culture, Mehendi and other courses: 

In our projects at Khardeonagar, and  Lumbini Baug courses in Mehendi, beauty culture  and jewelry making was initiated during the year. Many girls enrolled for these courses.  Lot of products in bead making and jewelry were made and sold in exhibitions personal contacts and women were encouraged for self – employment.

10.3.Hobby Classes - Drawing and Dance:

Hobby Classes of drawing and dance continue to be the most sought after courses amongst young children and the adolescents. The two classes have enabled us to discover the talents of many new, unknown artists. Many of the artists have been our young children with disabilities and who have been performing in their school shows. The children received several opportunities to display their talents in the various cultural programs that we had held from time to time throughout the year. 

Developing and hobby like a dance or drawing also helps them to divert their minds to creative arts than spend their time in idling. The negative forces in the community are far too influential and it is only through creative activities that we need to channelize their energies positively. 
10.4 Yoga: 
Our effort to offer a better quality of life amongst the community residents is being done through Yoga. Yoga classes have been helping the community residents in Lumbibni Baug, for both men and women to have better health and build better resistance capacity.  Also, the classes are being viewed as a way to keep equilibrium of their minds in times of stress and strain. Several residents have reaped the benefit of Yoga in the community. Classes have been started for both men and women and the response has been very encouraging especially form girls and women. 

11. Other Support Services:

11.1 Balwadi: The Foundation has been running two Balwadis in the communities of Bhimwadi ( Anand Balwadi) and  Lumbini Baug. (Priya Balwadi). Balwadis  have become our identity in the community. Children numbering close to 150 are attending the Pre -school centres.. Some of the special features of Balwadi are:

· Both the Balwadis have an integrated set up. Children with disabilities have also been studying in the pre- school set up along with non- disabled children which has been found to be very healthy in the growth and development of children with disabilities. 

· We continue to provide nutritious mid-day meal for children. This works as a preventive step to minimize disability and illness, as malnutrition is one of the chief causes of disability and disease.

· The children are provided regular medical check ups and follow up is done for children diagnosed with illness and ailments. Suitable referrals are done to hospitals for detailed check up.

· Teachers require refresher training regularly to upgrade their skills and learn new techniques of teaching. Two of the Balwadi teachers are currently on a six weeks refresher training                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            run by Apnlaya a NGO in Govandi.

The Balwadi children are given regular encouragement to participate in all our cultural programs and also provided with opportunities to develop and hone their talents in drawing, singing recitation etc.  The mothers of the little children  are also encouraged to participate in all our programs, advocacy and awareness campaigns, lectures talks etc. For e.g. in the talk on Family Planning, Mother's Day celebrations, Haldi Kumkum (a traditional festival in Maharashtra in the month of January for women) games and competitions for women, are an integral part of all our events. 

· 11.2. Alcoholic Anonymous completes two years: It was once again a unique birthday celebration with cake cutting et al. Alcoholic Anonymous at Bhimwadi completed its two years on Sunday September 12th 2004. More than 150 members were present. TASH Chairperson and SAMARTH Director Dr. Usha S. Nayar and the entire staff, volunteers were present to see this successful program reaching out to a larger number of community residents. The sharing of the life journey by persons who were on alcohol was very heart rending and an eye opener in many ways for the listeners. It really showed how devastating lives for  the men and their families had become when they were on alcohol. Similar AA meetings are being held in other parts of our communities and we have begun to link our community residents and parents  who are on alcohol with other Centres as well. The effort continues to expose and initiate as many men as possible to such programs. 

12 Mega Events:

12.1 The World Social Forum - January 16- 21st  2004

The World Social Forum 2004 was held at the MESCO Grounds in Goregaon in Mumbai. There were special sessions on Disability organised by two major organization in Delhi and supported by NGOs  from Mumbai and all over India and from  a few countries abroad.

SAMARTH Project was an active participant at the Forum in the Disability sector. There were 5 meetings held with the other NGOs as to what the agenda at the Forum would be. After deliberation at several meetings  it was decided to make a Memorandum to be submitted to the Chief Minister of Maharashtra. This included issues on access, transportation, education concession, employment opportunities etc.

A RALLY was held on the 16th of January before the Social forum was officially inaugurated in the afternoon.  More than 1500 persons with disabilities from all over the country gathered at the Gateway of India at Colaba in Mumbai carrying slogans and messages sensitizing the general on issues concerning disability like access, transportation, employment etc. 25 persons represented SAMARTH Project along with several persons with disabilities from other NGOs. Disabled Rights activist from Delhi Mr. Javed Abidi addressed a meeting of all persons   asking them to continue to their fight in solidarity for their rights for equality and justice. He informed that a Memorandum was submitted to the Chief Minister on the occasion.

Two panel discussions were held on 18th and 19th January to discuss mainstreaming disability with progressive movement. Both several activists, professional attended the discussions, parents and others interested in supporting the cause of disability. Staff of SAMARTH Project also attended the discussions.

12.2 “Towards Empowerment”: Capacity Building Workshop for persons with disabilities – April 19 – 21 ,2004.

As a part of our empowerment program, a three day training program for persons with disabilities was organized on the 19th, 20th and 21st of April 2004. The program included intensive sessions on Capacity Building, information sharing on Disability Matters ( including concessions in education travel etc.) Formation of Self – help group and building Effective Communication skills. The Faculty included experienced professionals from the field of Disability  and personal with disability themselves who served as role models for the others. A detailed report of the program is included with this quarterly report.

Self - Help  “SARTHAK” group formed after the Training Program: An interesting and important outcome of the training program for persons with disabilities at Deolali Nashik conducted in April was the formation of a Self – Help group. The Self - Help group comprising of all the 22 members was formed. The title Sarthak means “ to make it realize”  or “ turn it into reality ”. The first meeting of all the members was held on April. Since it was a meeting just after the training program the ,members exchanged ideas and opinions as to how the Self Help group should progress in the coming months. The various ideas that came about were that all members must have a Disability Certificate, an Identity Card from the Dept. of Social Welfare , educational concession forms for all the members. 

The meeting every month is being convened by the President of the Club, Vijay Kanwale . At times some members remain absent due to their job commitments but members have been very regular in attending meetings. They have all obtained Disability Certificates, Concession forms, have applied for freeship in colleges , attended and participated in the Parents’  Workshop  called “Effective Parenting”   and celebrated Independence Day , Diwali and  New Year.

12.3 Effective Parenting:: A three-day workshop on “ Effective Parenting” was held from 22nd  July -  24th July 2004 . Nearly 40 parents participated in this three day workshop held in Chembur Mahila Samaj Hall. The Workshop aimed at equipping parents with the correct information on disability issues, enabling parents to understand the nature of disability their ward has, building parents support groups, need to strengthen their coping strategies and above all helping them to build close and trusting relations with their wards. Their was very encouraging participation from the  parents and family members. All our volunteers and teachers were also present at the Workshop to understand the parents’ perspective of disability.
12.4. Workshop on Adolescent Health & Hygiene: November 1st to 3rd 2004 ; A three-day Workshop on Adolescent Health & Hygiene was taken for nearly 40 girls. The objective of the workshop was to make the girls understand the importance of their health, what entails marriage and child bearing and the consequences of the dreaded disease HIV/ AIDS on society. A detailed report of the Workshop is enclosed. 

12.5. International Day of the Disabled: 3rd December is celebrated as International Day of the Disabled or World Disabled Day. This year too representatives, children from all Organizations (NGOs) , Special Schools, children from regular schools, , activists, professionals and large number of members from the society were present to support the cause of the disabled. A RALLY was flagged off by the Stae Minister for Social Welfare Mr. C. Handore and the Officer- Dept. of Social Welfare  Mr. More were present. The objective of the Rally was to sensitize the community on the rights and needs of persons with disability. The rally was marked by slogans, placards, songs and a Souvenir was released on the occasion by the Department of Social Welfare. Children, young adults, our volunteers also took part in the Rally. 

12.6Advocacy and Awareness at Shivaji Park to mark the Death anniversary of our beloved Founder Chairman  Sri. Chandran Nayar: At Shivaji Park Grounds, Mumbai every year on 6th December a huge celebration is held to mark the death anniversary of the architect of Indian Constitution Sri. B.R. Ambedkar. Coincidentally, this is also the anniversary of our Founder Chairman Sri. Chandran Nayar. To their dedication, we had kept a stall to distribute water to over two lakh of people who  had gathered from all various parts of the country. Also, pamphlets on SAMARTH Project were distributed to create awareness on disability in the country,

13 General Events:

13.1.Vilas makes a trip to Australia: Our student with physical disability Vilas Mehboobani returned after a four month trip to Australia. It was from early January to March end.  He visited Perth, Sydney and Melbourne. His host and sponsor Mr. Wishart Bryan had arranged the entire trip. While in Australia, Vilas enrolled for a two month  course in English language. He also visited many of the sight seeing  places in Australia and enjoyed a wonderful and memorable stay in Australia. 

13.2Haldi Kumkum ceremony for girls and women in the community :  Haldi kumkum a traditional celebration in the month of January was celebrated with great fervor in all the balwadis for the mothers of Balwadi children, tailoring girls, teachers and staff  of the Project. The women and girls are dressed in traditional finery, there is music and dance and sweets and gifts are offered to all women. Its  one of the ways of promoting community amongst the  women and also works as a refreshing change for the women to get to dance sing and have an enjoyable get-together.

13.3 Competitions and Events for children, youth  and women: To celebrate the Republic day it was decided to have  competitions for children and women so as to keep the children and community residents motivated, enthused  and active. Also sports and competitions bring fun , cheer and  optimism. The competitions for Balwadi children were sack race, frog jump. The responsibility for organizing the event was entrusted upon the students of Social work of Tata Institute of Social Science (TISS).The students along with support form TASH Staff organized the events and prizes as gift hampers from local shops .

The women participated in competitions like lighting candles in a minute and  musical chair. For children musical chair, putting the ball in the bucket and for the balwadi children additionally the frog jump race.

Prizes for all the events were distributed on Republic Day by our visitor from the overseas  Dr. Irene Rizzinni and our Chairperson  Dr. Usha S. Nayar.

13.4Republic Day : India’s 54th Republic Day was celebrated at Bhimwadi Lumbini Baug  and at  Cheeta Camp. The Republic Day ceremony was organised by the students of Social Work form TISS with the Foundations support. At Bhimwadi at 8 a.m. the Flag was hoisted by the Assistant Commissioner of Police , Mumbai Ms. Archana Tyagi. She was present along with the community leaders, residents , Balwadi children and TASH Staff. Ms. Tyagi addressed the residents on the occasion asking then to work towards peace and prosperity of the country.

At Lumbini Baug a cultural program followed the Flag hoisting ceremony. The Flag was hoisted by the local corporator.  The cultural program included songs, dance . drama by children and youth from all our communities. There was a wide variety of programs and the program was held in an open area near Priya balwadi. The program was very lively, enjoyable and very well presented. More than 500 resident of Lumbini Baug gathered to see the hour long entertainment.

Ms. Irene Rizzinni, Director, PontificiaCatholic University , Rio de Janeiro along with Dr. Usha Nayar our Chairperson were present on the occasion. The program was followed by prize distribution ceremony of the various events and competition organised previously for balwadi children, tailoring students, and for the integrated youth group.

13.5 Student placement from AIFO- Camilla Conti from University of Milan , Bicocca

Ms. Camilla Conti from Italy came for a two month placement from February 4th 2004 – April 4th 2004 to study the CBR process of SAMARTH Project. She is a final year graduate student  of Educational Sciences, University of Milan,  Bicocca.

During her stay, Camilla did in depth study of six cases from the community. This included children and  young adults. The study covered  detailed interviews with parents, friends, neighbours of the interview and also included visits to the schools,  colleges to meet their teachers and professors get an overall perspective  of the CBR process . Camilla also visited all the networking institutions to understand the networking process of education, vocational training and employment. She was supported and accompanied by one of the staff members for language interpretation. 
13.6 Students from Tata Institute of Social Sciences complete their Field work This year two students of First Year Masters Programme in Social Work were placed with  TASH Foundation for field work .Maj. Gopal deputed by the Indian Army after the Kargil war was a student of Social Welfare Administration and another girl student was from the field of Family and Child Welfare. The students successfully completed their Field Work placement on March 16th 2004 . The students carried out individual case studies, group work, organizing events and studying relevant policies and laws concerning disability. The two legal policies concerning disability were ;1)  Persons with Disabilities Act 1995  ( and National Trust Act for children and persons with Mental Retardation . During the period three meetings were held with three Supervisor from the Institute regarding evaluation  of the students’ performance during the year.

13.7 Parents of Disabled Persons share their experiences at the Rehabilitation Course at Tata Institute Of Social Sciences (TISS), Mumbai in March 2004:

The Rehabilitation Course conducted by Tata Institute of Social Sciences had organised a sharing session with parents who have children with special needs.  Mothers of three of our children participated in this sharing session where they informed the students of the course about the difficulties they face in managing their lives with children with disabilities. The feedback we received that the parents shared about their lives in the slums, the difficulties of managing the child in a small home, financial constraints they face from time to time and the challenges they are faced with, as a mother and wife.

13.8Women’s empowerment Program with SHAKTI Foundation, Chit Camp: A two - day training program was held in collaboration with Shakti Foundation, a women empowerment Organization and Center for Labour Studies, a Central Government Organization to empower women on various issues like Family planning, Saving Group, Health & hygiene.  The group comprising of 40 women from the community attended this two day program .

13.9Independence Day: August 15th was celebrated as India’s 57th Independence Day. It was a unique event for SAMARTH Project  as it was an integrated event for our community boys and girls. Seventy boys and girls from our communities celebrated the event at Acres Life Style Club one of the Recreational centers in Chembur. Acres Club has over 600 members from upper middle and upper class families who enjoy their leisure time at the Club Lions Club of Mumbai Presidency and Acres Club jointly hosted the event. The young boys and girls enjoyed at the Bowling Alley, Go - Karting, Video Games and had a wonderful flag hoisting ceremony. The students were treated to a delicious breakfast at the club.

Children of Bhimwadi and Lumbini Baug communities celebrated Independence Day with the volunteers and community residents.

13.10SAMARTH project identified as Field Agency on behalf of Tata Institute of Social Sciences, Mumbai: This academic year too as a part of fieldwork, students of the first year of Tata Institute of Social Sciences (TISS) have been placed in the SAMARTH Project for one academic  year. TASH Foundation has been recognized as an agency  which has done extensive work in the field of Community Based Rehabilitation (CBR) work.

There are two girl students this year and are at the Agency twice a week – every Monday and Tuesday. They have been oriented about our CBR based work . They visit our communities with the staff and volunteers and are currently studying the profile of our children with disabilities, studying the group of adolescent girls from the tailoring program, planning health camps for Balwadi children, adolescent health programs, environmental cleanliness in the community.

13.11 Beginning  Linkages  With A New  Social Partner: During the quarter SAMARTH project has evolved friendship with a new social partner namely Acres Lifestyle Club in Chembur. The Club with over 600 members from the upper middle class and elite families has extended its support to our young boys and girls from disadvantaged settings. The first support has come in the form of Independence Day Celebrations on August 15th 2004 for over 70 boys and girls of our communities. There was a very good blend of the members of the Club, our friends with disability and community youth. It was a very endearing experience as many of the members of the Club got to know of SAMARTH Project and offered their hand of support. It is a new beginning for us at the SAMARTH Project as such a linkage help to bridge the wide gap between two classes of society. It also sensitizes the wider community on issues concerning disability and helps in advocacy and awareness program.

The Acres Lifestyle Club also hosted the Navratri function for youngsters from our communities allowing them to participate in the Dandiya Dance  festival which is a very famous event prior to Diwali celebrations. It  was a unique dance opportunity to our teenagers and 25 of our youngsters participated in the two day event. 

13.12 Partner Organization With Tata Institute Of Social Sciences in the HUM Project:  Disability taken up as key issue

SAMARTH Project has been identified as a working  partner organization in the Field Action project of Tata Institute of Social Sciences  called Humanities United in M-Ward ( HUM) which focuses on issues in M-Ward and collaborates with NGOs of the area. 

As a part of the activity concerning all NGOs, Disability was taken as the key focus area. Advocacy and awareness on issues concerning disability has been taken up for the year in four major parts of M -Ward. The first camp on disability identification and awareness was taken up in Cheeta Camp community The camp was held  on 21st  August 2004.

Prior to holding the camp, several meetings were held at Tata Institute to identify the space, mode of conducting the camp including publicity, number of professionals including doctors, physiotherapists, occupational therapists, speech therapists, audiometrist, social workers, counselors etc. Staff of SAMARTH Project played a very active role in the entire planning and  implementation of the camp. The camp was  held between 10 a.m. and 5 p.m. on the 21st of August 2004. Nearly 125 cases came for a check up and some of them were old beneficiaries of SAMARTH Project. All the clients who came for the camp were given guidance and information regarding the next step that they were to take, be it disability certificate, admission into a special school, medical help, vocational training etc. Necessary referral services were given at the camp. Tata Institute has taken the responsibility of compiling all the data and we at SAMARTH project have been following up with the referral cases .

The second camp was held on November 27th , 2004 at  Shivaji

Nagar  Govandi. This time the collaboration of the camp was done with Apnalaya, a NGO working in Shivaji Nagar . Volunteers and teachers of SAMARTH Project participated in the camp by bringing persons with disabilities from their homes for a check up and referral services. Nearly 75 new cases turned for the camp. 

14. Visitors to the “SAMARTH Project:

· Mr. Luigi Gravina, Vice President AIFO, Italy visited in January 2004 and blessed the Project by making a short field visit. 

· Mr. Wishart Bryan from Australia visited TASH Foundation  during the month of January and took our student Vilas Mehboobani  for a three month tour  to Australia. Vilas returned at the end of March 2004. Vilas has gone the second time in December to Sydney, Australia and will return in May 2005. 

· Ms. Sushma Chopra on behalf of  Istri Arya Samaj offered  the support of the Samaj for the year 2004 – 2005.

· Mrs. Laxmi Iyer visited the Project and offered her support by donating  a wet grinder to one of the young girl with epilepsy so as to enable the mother to start her own snack business ( idli and vada) in Cheeta Camp. 

· Mr and Mrs. Rangaraj well wishers of the Project offered their support to Balwadi every quarter.

· Mrs. Suman Kalra from Bangalore visited and appreciated SAMARTH Project.

· Mr. Subramanaiam from Vrindavan Sangam ,  a socio-religious Organization situated in Thane offered  their support to our needy families by doanting 50 kg. of rice which in turn was distributed to our various needy families in the communities. 

· Ms. Natalie  Bolza from Australia, Sun Yunxiao, Zhao Xia and Chen Chen from China, Athiwat Plengsa-ard and Dalapat Yoosatorn from Thailand visited the Project and interacted with the parents and faculty at the Workshop on ‘Effective Parenting’ in July 2004.

· The President , Secretary and members of Lions Club of Bombay  Link City  came for a visit on the third day of the Workshop on ‘Effective Parenting’ in July 2004.

· Dr. S. Sivaraju and Dr. Anil Kumar, Professors of Tata Institute of Social Sciences and paid a brief visit and interacted with the parents.

· Mrs. Padma Ramamurthy President Lioness Club of Vasant Vihar offered the support of her club by distributing uniforms to al the children in both the Balwadis. 

· Mrs. Kawal Rekhi President Lioness Club of Chembur offered the support of the Club to the Project.

· Fr. George D’ Souza and Mr. Anthony Samy from St. Xavier’s Institute Mumbai paid a visit to our community in Bhimwadi and interacted with parents, residents and volunteers. 

· Mrs. Shailaj Muniraja a house wife from the upper middle -class society offered her support to children of Anand and Priya  Balwadi by offering them nutritious mid - day meal on her birthday.
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