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Background (General Situation in Nepal and the Project Sites):
One of the Communist Parties of Nepal (claiming itself to be the Maoists) went underground in February 13th 1996. Gradually, the situation deteriorated and fighting between government forces and the Maoists started.  In 2002 the Government had to impose emergency situation in the country and to postpone national and local elections. At the moment, all the elected bodies are without representatives since almost two years. The Maoists had proclaimed ceasefire in January 2003, which remains only for seven months. Now both parties have started to kill each other because of failure of dialogue and many people died (around 2.200 from August 2003 until March 2004).

The situation is worsening with the increasing of strikes and blockages lasting to lack of movement of the people.

All three areas WATCH has been working are most affected. Chhaimale and its expanded area are also under the Maoists shadow. Maoists looted one of the local politicians’ houses and burnt down VDC office. Both the Maoists and the army regularly visit Okhaldhunga area for surveillance. Many skirmishes took place between two parties and people from both sides are killed. Rupandehi witnessed various strikes. However, WATCH has been allowed to work until now both by the Military and the Maoists because WATCH is working with very poor women and also WATCH has been trying to be neutral. WATCH has informed both the parties about its activities. However, until now WATCH staff and volunteers are continuing to operate. Okhaldhunga was quite difficult to approach in terms of communication because the Maoists had hit the communication tower and hydroelectric plant. Almost in all the areas, curfew and military patrolling are regular.

During the rainy season, one of the areas in Rupandehi was swept away by flood. Luckily nobody died but all their houses and property were swept away. WATCH was the first organization to provide the victims with emergency support like food, sleeping bags, medicines, etc. WATCH is continuing to support them. Landslides blocked almost all the major roads in Nepal, so services and activities had to be postponed. Also, it has been costing us more because it has been taking longer, stay overnight in between, use porters for carrying materials, etc. Okhaldunga and Rupandehi area are affected by frequent blockages by the Maoists. It is feared that during this rainy season there will be more blockages like this. Kathmandu and other urban area are also affected by agitations initiated by the five political parties representing in the abolished parliament. The parties are demanding for restoration of democracy, curtailing of royal absolute rights, all party government.

Project Activities and Results Obtained:
There are six specific activities outlined in the project. Once all the project staff were hired a team building and planning workshop was organized on May 8-16, 2003 in Kathmandu. Based on the overall planning of the project, quarterly plans were developed and being implemented. Every month, site staffs get together for two days for review and planning, and to develop individual work plans for the coming month. Every staff reports and plans during the staff meeting. The Site Manger, Resource Management Facilitator and Health Facilitator compile them and report to the central office. 

Activity 1: Community Development in Rural Areas.
1.A Human Resources
All the staffs as envisaged by the project are hired through process of advertisement, selection process, interviewing and negotiating (even the old staff were asked to reapply). An eight-day long orientation training was provided on May 8 -16, 2003 in Kathmandu. 27 participants took part in the training.  A general annual plan and specific quarterly plan for all three areas were prepared. Similarly, another team building and planning was conducted on April 3-8, 2004. Planning for the coming year is prepared. One Agriculture Trainer was found inefficient so he was replaced. One Tuki from Chhaimale and two from Rupandehi were also replaced. It seems that replacement of staff is a regular phenomenon because of women staff getting married, being pregnant and other personal reasons. However, almost all of the staffs are hired and fully operational.

	S. N
	Category of Staff 
	Rupandehi
	Okhaldhunga
	Chhaimale
	Kathmandu

	1.
	Site Manager
	1
	1
	1
	

	2. 
	Agriculture Facilitator
	2
	1
	1
	

	3. 
	Health Facilitator 
	1
	1
	1
	1

	4.
	Medical Doctor
	
	
	
	2 (part time)

	5.
	Tuki
	10
	6
	4
	

	6. 
	Volunteers
	55
	44
	20
	

	7.
	lawyer, Trainer
	
	
	
	1

	8.
	Resource Centre Facilitator
	
	
	
	1

	9.
	Drivers
	
	
	
	2

	10.
	Program Manager
	
	
	
	1

	11.
	Account Facilitator
	
	
	
	1

	12.
	Lab Technician
	
	
	
	1

	13. 
	Office Secretary
	
	
	
	1

	14.
	Support Staff
	
	
	
	1


The sites in all three areas were expanded as following:

Rupandehi Area:

a. Makar VDC in Nawal Parasi District (new: Chisapani 3, Karaiya 4, and Laguna 3, to be extended in south)

b. Sunwal VDC in Nawal Parasi District (new: Sisaniya 3)

c. Gajeda VDC in Kapilvastu District (new: Rajapani 4)

d. Karahiya VDC in Rupandehi District (new: Dalka 4, Pradip Nagar 6, Bhalwari 3)

e. Makrahar VDC in Rupandehi District (new: Jhalke 6, Kerwani 9)

f. Rest of Devadaha VDC in Rupandehi District (new: Charange 9)

g. Siktahan VDC in Rupandehi District (new: Laxmipur 9)

h.Devadaha VDC in Rupandehi district (old)

i. Kerawani VDC in Rupandehi district (old)

j. Tulu's area (new: Butawal Municipality)

Okhaldhunga Area:
a. Barnalu VDC (old) 

b. Bigutar VDC (old)

c. Baruneswor VDC (old)

d. Jantarkhani VDC (old)

e. Mamkha VDC (new)

f. Rangadip VDC (new)

g. Patle and Jese VDCs (new)

h. Ratmate VDC (new)

i. Batase VDC of Solukhumbu district (new)

j. Gairigaun and Dandagaun of Solukhumbu district (new)

Chhaimale Area:
a. Dukuchhap VDC in Lalitpur District (new)

b. Kaprang-Daprang in Makawanpur District: dropped from this year

c. Chhaimale VDC in Kathmandu district (old)

e. Devichaur VDC in Lalitpur district (new)

All the above areas were divided into 10 sites in Rupandehi, 4 sites in Chhaimale, and 6 sites in Okhaldhunga. For each of these sites, one Tuki (Animator) was hired. Out of 20 Tukis, only two in Chhaimale are men and other 18 Tukis are women. A training for Tukis was conducted on July 17- 26, 2003 in Kathmandu. The total participants in the training were 26 (21 female and 5 male). 

The situation of group formation is as following (Until August 2003 is reported in six monthly report and cumulative figure is reported in annual figure):

	Particulars
	Rupandehi
	Okhaldhunga
	Chhaimale

	
	March 2003
	March

 2004
	March 

2003
	March

2004
	March 

2003
	March

2004

	1. Formation of women's groups
	85
	114
	46
	59
	28
	34

	2. Formation of men's groups
	6
	6
	
	
	
	

	3. Formation of children's groups
	4
	8
	11
	21
	1
	2

	4. Community Forestry User Groups
	29
	30
	4
	4
	13
	15

	5. Leasehold Forestry User Groups
	
	
	
	
	11
	11

	6. Irrigation Group
	5
	6
	2
	2
	1
	1

	7. Poor and Farmers' Group
	1
	2
	1
	3
	1
	1

	Total
	130
	160
	64
	88
	55
	66


The above figure shows that 29 new women's groups in Rupandehi, 13 women's groups in Okhaldhunga and 6 women's groups in Chhaimale were formed in this period. All together 65 different kinds of groups were formed in this period. There is also a decision not to form a group with less than 15 members, so almost all of these groups have more than 15 members. Also, small groups already formed with less than 15 members are reformulated so that services can be provided more efficiently. In fact, Okhaldhunga site has formed 17 new women's groups but five of old groups either decided to disband or amalgamated with others and one new group was not allowed to approach. Similarly two groups each in Rupandehi and Chhaimale ceased to work. The staff also spent time and energy to provide continued support to already formed groups to strengthen them. On request of the Maoists one group is Okhaldhunga, one group in Kapilvastu and eight groups in Chhaimale were not visited. The progress of formation of groups are quite satisfactory and there are more demand for group formation in other areas.

Some other activities related to group strengthening and empowerment are as following:

	Particulars
	Rupandehi
	Okhaldhunga
	Chhaimale

	
	March2003
	March 2004
	March2003
	March 2004
	March2003
	March 2004

	1. Meeting with poor people
	121
	154
	82
	172
	47
	85

	2. Scholarship distribution for girl students
	57
	100
	30
	47
	11
	23

	3. Discussion on birth registration
	363
	480
	72
	270
	40
	107

	4. Birth registration
	95
	134
	19
	41
	-
	7

	5. Discussion on marriage registration
	445
	786
	15
	187
	42
	86

	6. Marriage registration
	23
	32
	-
	5
	-
	7

	7. Discussion on citizenship certificate
	452
	754
	69
	115
	38
	76

	8. Citizenship certificate
	12
	26
	2
	9
	-
	-

	9. Discussion on old-age, widow and handicapped allowance
	164
	-
	-
	2
	1
	4

	10. Death registration
	1
	4
	1
	1
	-
	-

	11. Discussion of Characteristics of Effective Groups 
	217
	all groups
	65
	all groups
	15
	all groups

	12. Coaching to Authorities from Groups 
	57
	105
	87
	123 
	42
	89

	13. Discussion on basic rights
	123
	207
	15
	61
	32
	67

	14. Advocacy to have rights
	1
	5
	1
	3
	2
	3

	15. Group actions
	2 
	19
	7 
	26
	10 
	32

	16. Discussion on Model Groups
	18
	all groups
	
	all groups
	
	all groups

	17. Meeting with handicapped
	
	27
	
	11
	
	0

	18. Mobile library access
	
	62 groups
	
	all groups
	
	-

	19. Classes for girls who missed schooling
	
	5
	
	5
	
	3


The above situation shows that activities are taking place. However, it is realized that the progress is not according to the plan. Because of strikes and blockades, the project lose more than 60 days in this year. WATCH staff tried to work during those days also but recently WATCH received a warning for not working during those days. Based on this situation, WATCH staffs are asked to make decisions locally. The main thing is that WATCH is the only NGO that has been allowed to work in the area.

1.B Exchange Visits:

The exchange visits are planned so that women's groups share and learn from each other. As there were many strikes and blockades, it became quite difficult to organize and manage exchange visits. 21 women from Okhaldhunga on March 8-18, 2004, 35 women from Rupandehi on March 9-13, 2004, and 20 women from Chhaimale on March 9-14, 2004 went for exchange visits. They visited Malati women's community forestry user groups, the Chure area community development activities, Mdhubasa self-help groups, the Vijaya Development Resources Center in Nawalparasi and its activities (banana plantation, bee keeping, saving cooperatives, etc.), Rupandehi area and its activities, Madan Pokhara, Palpa for agriculture and cooperative development, etc. At the end of the study tour, the group reflected upon their experiences and developed plans to implement them in their own areas. 

1.C Preparing IEC Materials:

A flip chart to be used by the Tukis and volunteers to organize groups was developed and printed. They are using this material regularly. The flip chart has various pictorial presentations relating to cooperation and conflict, group decision-making, unity and strength, gender relationship, etc. One brochure related to sexually transmitted diseases is designed and printed for distribution to local women. One poster on environmental sanitation is also printed and being distributed. WATCH has contracted to prepare a video on its activities, which is under progress.

1.D Training Workshops for Village Communities:

As requested by the women's federations, leadership training was conducted for Chairpersons, Vice-Chairpersons, Secretaries, Treasurers and other members on July 29th to August 7th in Butawal, Rupandehi. The total participants were 34. During the workshop, the federations realized that each of them has moved from forming stage to storming stage. They realized that they needed to start doing norming (meaning developing values, principles, etc.). Each federation has developed a work plan to initiate norming in their own respective federations.

Village communities are provided with knowledge, awareness and skills regarding farming technologies. Regularly, they are provided with hands-on-training so that they can implement.
	S.N.
	Date
	Particulars
	No. Of Participants
	Location

	1
	8-may-03 to 16- May-03
	Planning meeting
	27
	Kathmandu

	2
	17-July-03to 26-July-03
	Tuki Training
	32
	Kathmandu

	3
	29-July-03 to 7-Aug-03
	Leadership Training
	 34
	Butawal

	4
	7-Sept-03 to 12-Sept03
	Volunteer Training
	34
	Okhaldhunga

	5
	29-Oct-03 to 4- Nov-03
	Health Training
	9
	Kathmnadu

	6
	24-sept-03 to 27-Sept-03
	Volunteer Training
	43
	Rupandehi

	7
	23-Sept-03 to 26-Sept-03
	Volunteer Training
	12
	Chhaiamle

	8
	6-Nov-03 to 7-Nov-03
	Women Unity Organization Assembly
	120
	Kathmandu

	9
	Strat from25 nov-03 for 3 months
	NGOs Training
	25
	Kathmandu

	 10
	23-Nov-03 to 27- Nov-03
	Volunteer Training
	20
	Chhaimale

	12
	31-Dec-03
	Women Assembly
	 
	Okhaldhnuga

	13
	31-Dec-03
	Women Assembly
	 
	Rupandehi 

	14
	31-Dec-03
	Women Assembly
	 
	Chhaimale

	15
	19-Dec-03
	Lesson Learning W/S
	121
	Rupandehi

	16
	8-Dec-03 to 12-Dec-03
	Volunteer training
	49
	Rupandehi

	17
	21-Dec-03 to 25-Dec-03
	Farmers Training
	23
	Rupandehi

	18
	10-Jan-03 to 14- Jan-03
	Volunteer training
	44
	Okhaldhunga

	19
	21-25 January 2004
	Farmers' Training
	28
	Rupandehi

	20
	26, 27 and 28 January 2004
	Law related public hearing
	458
	Rupandehi

	21
	9-13 February, 2004
	Women's Groups Interaction
	180
	Rupandehi

	22
	21-Feb-03 to 3- March-04
	NFE Facilitator Training
	30
	Rupandehi

	23
	13-Feb-03 to 17-Feb-03
	Farmers' Training
	23
	Rupandehi

	24
	9th March-2004
	Women's day celebration
	151
	Kathamndu, Center

	25
	December 2003
	Off-season vegetable gardening
	47
	Rupandehi

	26
	May 2003 - February 2004
	Farmers' Field Schools
	1331
	Rupandehi

	27
	May 2003 - February 2004
	Farmers' Field Schools
	778
	Okhaldhunga

	28
	May 2003 - February 2004
	Farmers' Field Schools
	687
	Chhaimale


1.E Non-Formal Education Classes:

WATCH was planning to initiate new literacy classes or post literacy classes through volunteers. However, as government and other agencies are paying fee for conducting classes, possible facilitators are demanding similar facilities. WATCH is planning to conduct classes through Tukis in some places and volunteers in some places, and they will be provided with some incentives for conducting such classes. WATCH has started to develop a NFE material with less key word (25-26), so that classes for reading and writing can be completed in less time. Materials already developed by WATCH will be used as reference or reading materials. NFE facilitators' training is conducted in Rupandehi for 30 facilitaors and they have already started classes. Okhaldhunga and Chhaimale make similar planning also. Post-literacy material developed by WATCH will be used for classes, which have already gone through literacy classes. 

WATCH has completed 13 non-formal classes in collaboration with local schools for more than 200 girls (aged 9-15 years) who have missed opportunities to go to school. Most of them are ready to join classes of her specific age in April. All the girls from poor family will receive a scholarship to go to schools. WATCH is providing scholarships to more than 150 girls from poor families in three areas under this program. WATCH also is continuing to provide scholarships to 104 girls from the previous lot and have selected 100 more girls for this year. The specialty of WATCH's scholarship program is to have contract with parents to send the girls to school and income generation support for them.

1.F Income Generation Activities:

Saving and credit scheme: There are two types of loans provided to either person or group.

a. WATCH directly provides one following recommendation of federation; the process is as follows: a person requires loan to the group, the group presents it to the federation and the federation makes recommendation to WATCH. In this case the loan will not be charged by interest, but a time limit is jointly agreed; if the time limit is exceeded, an interest of 12% will be charged. Moreover, this loan will be provided only for Income Generation Activities and the amount will be maximum 5.000 Rupees.

b. In this case, the process is the same as the first type, but loans are given directly by federation and WATCH provides only technical advises. The loan will be charged of 12% interest rate, 6% of which will goes to the group and 6% to the Federation.

Criteria: Should be member of the group.


   Should be poor


   Need assessment of Tuki

Role of Tuki: 

Tuki is selected from her/his own group; her/his role includes explaining rules, making group members understood on different regards and facilitating group members. They also can receive the loan following the same rules.

Some income generation related activities are going on. Credit and saving schemes are continuing. WATCH is realizing that because of amount of money collected in each group it is necessary to initiate a banking process. So WATCH is thinking of initiating rural micro finance mechanism. As until now each group operates its own credit and saving, WATCH staff have started a dialogue to find out whether groups want take part in the organized credit and saving schemes. However, because of various problems with cooperatives and rural financing institutions, the Central Bank has stopped registering the rural banking institution. WATCH has started to issue "passbook" showing amount of money deposited every month.

WATCH helped fish rising in irrigation ditches in three groups in Rupandehi. Banana plantation is also being encouraged. One group has decided to start pig raising in a commercial scale. There are many demands collected by the staff WATCH is trying to develop a mechanism to cope with and support for demands received from groups and individuals for income generation related activities. WATCH has decided to make Women's Groups Federations responsible for making decisions about the demands. Some of the loans provided for emergencies like snakebite treatment have to be written off because Rs. 10,000 loan taken cannot by realized from the family who is very poor.

As most of the women participants in the groups do not have land WATCH is thinking of making use of waste land and community forestry land for production purposes. For this purpose WATCH had initiated dialogue with the local government agencies but as they are quite inactive now, no decisions could be taken in this regard. 

For income generation purposes, WATCH has intensified some agricultural activities like mushroom cultivation, off-season vegetables, banana plantation, fish raising in irrigation ditches, pig raising, drip irrigation, small irrigation (Dhiki Pump), etc. It is hoped that WATCH will intensify income generating activities during coming years.

1.G Area Resource Centres

Area resource centers in all three areas are being upgraded and equipped. One lot of reading materials in Nepali are provided to each area and Tukis have operated mobile libraries in 62 women's groups in Rupandehi, all women's groups in Okhaldhunga, and a few groups in Chhaimale. One US Volunteer helped the central resource center to upgrade its system.  This is the area where WATCH needs to improve.

Activity 2: Farmers' Training and Capacity Building:

As planned WATCH is supposed to build a training center and conduct farmers' training. However, because of delay in getting support for the project and dissolution of the local government agencies in Nepal, WATCH has been finding difficult to get an area for building from the VDC as promised by the VDC officials. As they are no more in office they are helpless to help WATCH. So WATCH has bought a piece of land from its own source. At the same time, WATCH supported the women's groups’ federation in Rupandehi to repair an abandoned Cooperative office and started farmers' training from November 2003. 21 farmers are selected and being trained regularly. A contract for building construction is already issued but because of the Maoist's threat the contractor is having hesitation. At the same time, the cost of building materials have gone up almost by 80%, so WATCH may have to renegotiate with the contractor.

	Activities
	Rupandehi
	Okhaldhunga
	Chhaimale

	1. Farmers' Field School (number and participants)
	51 (1331)
	36 (778)
	29 (687)

	2. Fruit Sapling Distribution
	1312
	188
	1868

	3. Soil testing
	12
	28 groups
	22

	4. Organic manure
	all groups
	11
	all groups

	5. Demonstration plots
	110
	68
	42

	6. Vegetable gardening
	all groups
	132
	350

	7. Vegetable seeds distribution
	Rs. 59, 654
	Rs. 19,363
	Rs. 12,764

	8. Agriculture equipment distribution
	9
	6
	5

	9. Grass and fodder production
	7000 seedling
	-
	5850

	10. Grain saving
	11 groups
	4 groups
	discussions

	11. Vegetable seed production
	3 groups
	98
	3 groups

	12. Fish raising
	3 groups
	-
	1

	13. Livestock deworming
	all groups
	all groups
	-

	14. Livestock raising
	34
	15
	3

	15. Use of waste land
	2 places
	2 places
	2

	16. Small irrigation installation (Dhiki Pump)
	3
	-
	-

	17. Mushroom cultivation
	299 bottles
	-
	247 bottles

	18. Livestock treatment
	394
	83
	150

	19. Insect management
	5 groups
	287
	all groups

	20. Livestock disease management
	5
	223
	50


WATCH has started Farmers' Field School in all three areas. The idea is to organize open house meeting of the farmers in the area to exchange knowledge and skills, and if necessary provide technical know-how about up-coming agricultural activities, distribute seeds and seedlings, and any other know-how. 51 farmers' field schools in Rupandehi, 29 in Chhaimale, and 36 in Okhaldhunga were conducted during this period. The topics covered by the schools are rice farming: chemical pesticides or local pesticides, diseases, insects, etc.; winter vegetables; banana plantation; simple irrigation pumps; livestock diseases; tropical fruits; etc. The numbers of participants in these schools vary but very encouraging (20-60 in general classes and 10-20 in specific classes). The feedbacks from the participants are quite encouraging. The agriculture facilitator in Rupandehi has started providing agriculture related information through Lumbini FM and "Jan Sangharsha" and "Mechi Kali": daily newspapers.

Agriculture related demonstration plots: 110 in Rupandehi, 68 in Okhaldhunga and 42 in Chhaimale are established. All the Tukis and volunteers are encouraged to initiate establishing demonstration plots. These demonstration plots will be learning ground.

Some of the agriculture related activities are treatment of livestock, distribution of vegetable seeds, distribution of seeds and saplings for cash crops, distribution of fingerlings to cultivate in the irrigation canals or ditches, distribution of fruit saplings, distribution of grass seeds and saplings, training to plant and take care of distributed materials, dissemination of local knowledge and skills, making of green manure and liquid manure, etc. One simple and inexpensive artisan pump for irrigation is also installed for demonstration. 

Activity 3: Urban Health Centre in Kathmandu and other Health Clinics and Services:
Urban health center is already started in WATCH premise. As it was not possible to employ a doctor regularly with allocated fund, so it was decided to hire two doctors: one general physician and one gynecologist on part time basis. The clinic is operating every Sunday and Thursday. Besides, WATCH has been conducting mobile camps in poor areas patients are referred to the clinic. There is a regular flow of 15-20 patients in each clinic. The camps were quite successful. Based on these experiences WATCH is planning to start camps systematically so that poor and disadvantaged can receive medical treatment. The laboratory has also been operating during the clinic days.

The three clinics in Rupandehi, Chhaimale and Okhaldhunga are upgraded with more equipments and materials. Every clinic is regularly providing services to people for two days a week. WATCH is putting more emphasis on mobile clinics so that treatment is available nearby. Tukis and volunteers are also trained in primary health care. They are also providing regular treatments. School health is also initiated.

	S.N.
	Particulars
	Rupandehi


	Okhaldhunga


	Chhaimale



	1.
	Treated in deworming camps
	4235
	2115
	982

	2.
	Treatment from Clinic
	865
	688
	716

	3. 
	Treated during Mobile Clinic
	1047
	732
	1110

	4.
	Treatment by volunteers
	402
	116
	

	5.
	Toilet Construction
	106
	64
	67

	6.
	Waste Disposal Pit Construction 
	212
	97
	94

	7.
	Utensil Dryer Racks
	389
	57
	56

	7.
	Health and Hygiene Education
	1239
	2550
	478

	8. 
	Personal Hygiene Support
	252
	798
	172

	9.
	Family Planning Education
	91
	125
	57

	10.
	Condom Users
	33
	11
	30

	11.
	Pills Users
	117
	3
	-

	12.
	Pregnancy Support
	
	
	5

	13.
	Discussion on Inoculations
	all groups
	all groups
	all groups

	14. 
	Domestic Treatment
	67
	688
	9

	15. 
	Nutrition Education 
	56
	202
	36

	16.
	Nutrition support
	
	19
	

	16.
	Girls Trafficking Awareness
	-
	97
	-

	17.
	School Health Education
	13
	8
	10


As treatment provided through the Tukis is not available it is not included. Each Tuki is provided with a primary health care kit. Each volunteer has also received a training and primary health care kit. The idea is to make primary health care available in the surrounding itself.

WATCH staffs also have collected information about patients who have not been able to treat because of financial problems. WATCH has negotiated with hospitals: AMDA and Regional Hospital in Butawal; Bhim Hospital in Bhairahawa; Mission Hospital in Tansen; Mission Hospital in Okhaldhunga for referral and subsidy. They have been providing services in the subsidized rate. WATCH plans to refer to those patients in these hospitals. WATCH plans to negotiate with a few hospitals in Kathmandu valley also. WATCH's health activities are quite satisfactory but it has to be more systematic in terms of record keeping which is already initiated. 

Even though WATCH staff are initiating preventive measures also but it has not been that effective. There is quite a change in environmental sanitation but still needs to work hard because behaviour change takes place slowly and it is related with economic condition also.

Activity 4: Capacity Building of Smaller NGOs:
WATCH advertised for this purpose. Eighty NGOs had applied. 20 NGOs were selected based on criteria. The selected NGOs came from 17 districts from Baitadi in the Far-West to Morang in the East. A curriculum for this training was prepared. The curriculum was divided into three modules: organizational analysis and community organizing, community development and primary health care, and natural resources management and proposal writing. After each module the participants had to go back and try out their learning. The training was conducted as planned and very satisfactory way. Five NGOs have already prepared proposals and submitted to WATCH. WATCH is planning to compile them and submit to the donors.

Activity 5: WATCH Project Management:
All the staffs except a Training Officer are already hired. WATCH has hired some consultants to develop training curriculum, because it has been realized it will be difficult to find a trainer who can provide training in different subjects as required, so specific consultant trainer was hired to design and deliver training. The Team Building and planning workshops are already conducted and an annual plan is developed. The Project Manager, Ms. Sarmila Shrestha has taken CBR training course in Italy. Five participants have taken similar courses in India. The project team is working as a team. Two vehicles have been already bought and operating. A financial system is already established and operating. Field level monitoring and supervision is being established but needs to be strengthened.

Activity 6: AIFO Project Management:
As activity 6 is related with AIFO management. We would like to express our satisfaction and gratitude to AIFO Board and project management team for their kind understanding, continuous support, cooperation and partnership dealing. There was also visit by AIFO representative, two representatives from SF, Spain and short visit by a representative from DAHW, Germany. WATCH benefited a lot from their feedbacks. They also observed WATCH's various activities. A good understanding and relationship is developing between WATCH and SF, Spain. WATCH is hoping that this relationship will be strengthened as that with AIFO, which is more of a partnership and mutual respect.
Difficulties Encountered:
1. The main difficulty faced by the project is political problem created by the Maoists insurgency. As most of the rural areas we are working are under the Maoist control, both the sides regularly patrol them. So our staffs have to remain alert all the time. The Maoists have asked us not to visit some areas. At least one staff has to resign because the Maoists felt that she was very close to the army.

2. Because of the Maoists problem, it is quite difficult to organize meeting, training and workshops, which are the main focus of the project. However, compared to problems with other projects WATCH has not been given so much trouble.

3. A few new staffs are hired in this phase because some staff resigned or left and some were found to be incapable and inefficient. They need training and capacity building which take time. Because of this also, project activities are a little bit slow.

4. As women members of the groups are very poor and lack resources like private land it is becoming quite cumbersome to involve them in resources management.

5. Poverty in the area is very rampant and people's needs are varied it is quite difficult to fulfill demands from groups and at the same time not to make dependent upon WATCH.

Proposal to Solve Difficulties:

1. WATCH feels quite helpless regarding political situation in the country. Until now, we have been managing by informing both the warring parties about our programs and activities. We will continue to do so. But situation is becoming worse. Both the groups have started to intensify their patrol which may turn into hazardous to our staff, our activities and women we work with.

2. Some of the training and workshops were postponed until situation changed. However, as far as possible we tried not to postpone activities. We may have to start supporting families of the victims.

3. There are plans to train and build capacities of new staff through mentoring. WATCH will conduct a reorientation workshop for all its staff to be more participatory, more pro-poor and become more inclusive.

4. Based on experiences of the first year, WATCH plans to negotiate with AIFO but without making drastic changes in the original budget.

5. As reported in the earlier reports, WATCH has been able to reorient its staff for "let go" approach which is quite necessary to build capacity of the women's federations to be affective by taking control of their own lives and activities that solve their problems.

New Construction, Buildings Made:
WATCH has supported construction of Federations' offices in three areas. WATCH has supported this year also for extension and furnishing of offices. Three water taps were built in Makar, Nawal Parasi because people did not have any drinking water facility. Electric line is distributed in one of the areas in Rupandehi, where ex-bonded labor people have settled. Similarly, a gabion wall was also constructed to protect the same area from a stream. Some "dhiki pumps" were installed and one pump-set was installed for irrigation.

As reported earlier that the Kearawani VDC would provide a piece of land for constructing a training center but as VDC authorities lost their positions no other person could take such decision. However, former VDC representatives from Kerawani, Devadaha and Karaiya VDCs and local people were ready to provide land for free WATCH management felt it to be a threat later that they could take back the land because of lack of legal possession. So WATCH management decided to buy a piece of land from its own source. Thus, WATCH bought a piece of land worth Rs. 700,000 and a contract is issued to the contractor to build a training center. As the price of building materials have gone up by 80% recently, the contractor has requested for renegotiation of the contract. 

New Equipments, Vehicles:
Four motorcycles, 20 bicycles, scanner, computer, etc. are bought. Two vehicles are already bought and operational. A list of required equipments and materials were prepared and bought. Almost all the equipments and materials provisioned in the project are already bought.

Special Stories:
WATCH has been promoting banana plantation in Rupandehi area for some time. It has been providing seedlings and technical support to group members as well as other individuals. Based on this experience, Mrs. Devi Kala Bhandari, Vice-Chairperson of Women's Awareness Support Group (federation) and Chairperson of Jyoti Women's Group decided to do banana plantation in a commercial scale. Three years ago she planted 500 banana saplings with technical and financial support from WATCH. She took loan from WATCH and spent Rs. 3500 buying 500 banana saplings and Rs. 4000 on fertilizers. The first year she made about Rs. 50,000 and paid back the loan. Now she has banana plantation in almost one hectare of her land. She provides banana saplings and skills to other group members. Until now, she has spent about Rs. 50000 on this venture and made income of Rs. 200000. If she was still continuing to do paddy farming, probably she could have made only Rs. 10000. She has also started a rice-processing mill with the income. Now, not only herself but also her whole family is busy in this enterprise.

Her initiative has attracted many more other women in this sector. Individuals outside groups also have started banana plantation in a large scale. Similarly, other group members like Bimala Basyal and Maya Gayak also have started banana plantation. Maya Gayak made income of Rs. 50000 last year from planting 500 banana saplings in her small plot of land. There is quite a big demand of technical as well as financial support for banana plantation in Rupandehi area.

Future Plans: 

1. Further training and strengthening of volunteers (about 100 in three areas) on community organizing, becoming models, providing first aid and primary health care services.

2. Conducting of Farmers' Field Schools for general and specific farming activities systematically in all areas.

3. Establishment of agriculture related demonstration plots in each Tuki's and volunteer's land.

4. Training and conducting of NFE classes in all three areas.

5. Select 20 new NGOs and trained them in rural development related actions.

6. Conduct regular primary health care related activities and conduct health camps and deworming camps systematically.

7. Train health facilitators, Tukis and volunteers in primary health care, CBR and reproductive health. Identify issues and problems of persons with disabilities, uterus prolapse and leprosy, and develop mechanisms to support them.

8. Select 20-25 new farmers and start their training to become leader farmers.

9. Initiate large-scale income generation related activities in collaboration with women's group's federations. 

10. All regular activities initiated before will be continued.

11. Initiate record keeping more systematically.

12. Build capacities of women's federations to conduct some activities by themselves.

Financial Report:
About 83.82% of the budget allocated for the first year is spent, and expenses are increasing gradually. The major expenses like buying of vehicles, building training hall, etc. are already used. As it takes time to develop systematic processes, the absorption capacities of WATCH are gradually improving. The accounting system is established and account is kept in accounting software, which is working well. Besides, daily accounting is kept in excel and file also. Thus, it is quite easy to verify and validate the account. As there are no accountants in the field, it is felt necessary to train the Site Managers in the account keeping.
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