Asia Pacific Disability Rehabilitation Journal

EDITOR'SCOMMENT

The UN Convention on Rights of Persons with Disabilities (2006) emphasises "the equal
right of all personswith disabilities to live in the community, with choices equal to others”
(Article19). Further, Article 26 recommendsthat " Support, participation and inclusioninthe
community and all aspectsof society, arevoluntary, and are availableto personswith disabilities
as close as possible to their own communities, including in rural areas." These articlesare
relevant to community-based rehabilitation (CBR), arguably the most significant innovation
for peoplewith disabilities, especialy for thosein rural areasin developing countries. CBR
today is understood by most stakeholders in the disability sector as a strategy to promote
inclusion, rightsand equal opportunitiesfor peoplewith disabilities.

Although many evaluation reports have documented the positive benefits of CBR, thereis
littlein published domain about its effectiveness, and thefield iscriticised as having poorly
defined indicatorsto measure success. All CBR stakeholders should be able to demonstrate
the benefit of their programmes, in order to influence policy makers and donors to continue
to support them. Over the past decade, researchers from different parts of the world have
suggested tools and methods for evaluation of CBR, and some have developed sets of
indicatorstoo.

Many CBR programmes have been in existence for a decade or more, but a majority does
not have clear baseline data, apart from demographic data on numbers of persons with
disabilitiesin their programme and the activities that are carried out. Baseline data against
which to measure progress, for example, levels and limits of participation or inclusion, are
usually absent. Most programmes have well developed logframes, but rarely use them in
monitoring and evaluation because data are not collected or analysed according to the
logframe. While objectives and activities may be clearly defined, results and outcomes are
not. Asaresult, itisdifficult for most evaluatorsto draw clear inferences about effectiveness
of the programme from their findings.

Training on evaluation for CBR planners and implementers needsto focus on theimportance
of baseline datafrom the perspective of monitoring and evaluation, and of defining outcomes/
results. Once the outcomes/results are defined, it becomes easier to devel op the appropriate
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guantitative and qualitativeindicatorsto measure success achieved in rel ation to that outcome.
For example, inthe domain of education, the expected resultsmay bethat education ingtitutions
become'inclusive’; that childrenwith disabilitiesare ableto attend inclusive or special educetion;
that adultsor older children with disabilitiesacquirefunctional literacy. Indicatorsin relation
to these outcomes could be the number of educational institutions in the area that accept
children with disabilities and have made the learning environment accessible; number or
percentage of children with disabilities from the programme completing different levels or
forms of education. Baseline data about the number of children with disabilitiesin different
age groupswho were eligibleto be enrolled into the education system at the beginning of the
programme, would be the basis for calculating the percentage of children who reached the
desired result. This way, the success of the programme in the domain of education can be
clearly measured.

Likewise, outcomes/results for different domains of CBR programmes, such as inclusion
and participationin family and community life, livelihoods, health and rehabilitation, advocacy
and awareness raising, etc. need to be defined by the programme at the stage of planning,
along with the relevant indicators and the baseline data needed for each domain. The WHO
CBR matrix can be a useful tool to define the different CBR domains. While it may not be
possible to have a universal set of indicators to measure success in CBR, it is certainly
feasible and necessary for each programme to define its desired outcomes/results and
indicators, and to evaluate their success and achievements accordingly.

The APDRJ team wishes all readers a happy new year!

Dr. Maya Thomas
Editor
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