Editor’s Comment

The field of disability rehabilitation has moved from a medical and impairment orientated focus, to one focusing on rights and group organisation. Of late there is increasing emphasis on issues related to rights of persons with disabilities and on organising them into self-advocacy groups so that they can demand and fight for their rights at different levels and on different platforms. Many field level programmes are also organising self-help groups of persons with disabilities and their families for different purposes. However, the process of group formation for any purpose is a challenging one. In the disability sector in particular, this process has not been studied much or documented.

Usually, groups tend to be either democratic or autocratic in nature. A democratic group is one where all members have an equal say and the leader may only play a subdued role. An autocratic group on the other hand, revolves around a single leader, who directs the goals and activities of the group. At present, many people in the disability sector are focusing on formation of groups for advocacy and self-help, which are democratic in nature. Formation of democratic groups is distinguished by certain singular characteristics. Firstly, in such groups, the members come together to fulfil a commonly perceived need. Secondly, every member in a democratic group has a role to perform, which helps in group decision-making in a participatory way, in order to achieve the shared goal. This is a very difficult aspect of the process of group formation and usually takes a long time to reach fruition. In many developing countries, people are not used to democratic styles of functioning in a group, and there may be power struggles, fragmentation into sub-groups, or exclusion of some stakeholders in an attempt to limit membership and thereby reduce perceived threats or competition from others. The third important aspect in group formation is the value addition that each member brings to the group, in order to achieve the shared goals. This can be measured by the willingness of members to contribute resources to the group, that are of high value to themselves.  Through this process, others who may not be ready to contribute resources can be excluded, as their commitment to the shared goal may not match that of those who are ready to contribute. 

Before any democratic group is formalised therefore, it is necessary to ensure a few basic prerequisites, such as the definition of a shared need and goal, delineation of roles and responsibilities of each member and commitment of resources of value from each member.  It is important to do this before the group is formalised, in order to prevent disintegration or fading of interest at a later stage. Since group organisation for different purposes is gaining importance in the disability sector, it is time that the process of group formation is studied in detail in this sector, for more effective functioning and better outcomes.

The editorial team of the Asia Pacific Disability Rehabilitation Journal Group wishes the readers a Happy New Year!
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