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CBR and  IBR Go Together

Although many definitions of CBR are given by different experts and people involved in  various such programmes, however, in general, community based rehabilitation (CBR) and institution based rehabilitation (IBR) are clearly distinct from each other. It is also mentioned that through CBR, community takes part in activities to help provide rehabilitation services for the persons with disabilities at home. While usually through IBR, disabled people are rehabilitated at institutions, in a new strange environment, away from their homes and   segregated from their communities. Thus CBR is considered a better way to rehabilitate disabled people in their own areas.

Obstacles to CBR

In some cultures, there can be such social barriers where CBR as a specific model is not allowed. Here, one of the solutions can be establishment of  small scale, day-care rehabilitation units, supervised, run and managed purely by the local community,  also involving persons with disabilities.   Locally available, low-cost, appropriate technology and other resources can be widely utilised. For training  personnel in such units, an appropriately planned  resource centre, is also needed.
Situation & Experiences in Pakistan
In Peshawar, Pakistan, the Rehabilitation Centre for the Physically Disabled (RCPD),  practised this approach and experienced  success in 30 small towns/ suburbs, over a period of 19 years. In Pakistan, there are very different socio-cultural norms which rarely exist in other countries. Women’s mobility is usually very restricted, increasing as we go towards small towns or interior of Pakistan.  Free mixing of males and females is not permitted, and for CBR workers, it is close to impossible to enter homes of disabled people and provide them rehabilitation facilities. 

In rural areas, mainly in Sindh, North West Frontier Province, Baluchistan, tribal belt and  Northern areas, it might be considered as very serious interference in someone’s personal life, can lead to fatal conflicts,  or may end in the matter being solved by Jirga (local elders meeting to solve the issue). There can also be a substantial fine to be paid by the person who tried to damage the respect of the home.      
Volunteerism in Pakistan                                                                                                                                

Secondly, volunteerism in Pakistan is usually unsuccessful. In big cities, the community  often accepts this mainly due to higher literacy rate and general awareness. While in rural areas and small towns, lack of education, poverty and lack of awareness mostly leads to failure of volunteerism. Poverty too, does not permit people to volunteer. For example, in the case of CBR workers, if they wish to volunteer, the local community’s attitude towards them is not positive. They are usually thought to be “people who wish to enter a house with some lame excuses like helping in disabled children’s rehabilitation”.  

Lack of  broadmindedness also forces people to think that ‘no one can give his/her time and potentials voluntarily for someone, so there must be a strong incentive behind this work.’
More ObstaclesTC "More Obstacles"
This thought again leads to development of  various negative  thoughts in the minds of   a  family of a disabled person. It also makes them think that as these services are free,  there must  be some secret  aim of the worker behind the activities, like trying to preach some other religion (this was experienced in Afghanistan when workers from an international NGO were  arrested by the Taliban with the allegation of preaching Christianity), or efforts to make the child infertile, tracing the family’s young beautiful girls, etc.

SolutionTC "Solution"
Socially and culturally, it is such a complicated situation that a local, well tested, easily replicable combination of  CBR and IBR was the only solution for the RCPD CBR programme.  Through the RCPD, a resource centre  was established with required facilities, and  linkages with NGOs/ CBOs/ parents groups in distant areas were also developed. It worked either through involving a father of a disabled child, or collaboration with an already existing NGO in  the area. The contacts were developed through various programmes. It ranged from postal correspondence to out reach programmes, from media involvement to personal contacts, from helping a single person, or assisting a large group. Gradually with the passage of time, it all took shape from individual links and informal postal  services to the development of a National Disability Network.  

Methodology

Various programmes and activities, most of them mentioned above, were carried out for the involvement of distant communities, awareness creation about the programme, community organisation if needed, vast exposure visits, seminars and workshops etc. The aim was the provision of a common platform through the National Disability Network, to help community people get the benefit of training in CBR from the RCPD resource centre and with further technical guidance and assistance from local resource persons, instead of hiring experts from abroad.

Reasons for Not Involving Foreign Experts        TC "Reasons for Not Involving Foreign Experts        "
The local customary traditions and culture are of course best understood only by local people, instead of foreign experts in their home-lands preparing plans to be implemented in Asian countries, or groups of people coming from big international organisations. Such people teach and train few local people as experts, utilising foreign modules. When the expatriates leave, the local people wait for them to come back to help them, not trusting their own people.

A very fresh example of the weakness of  such human assistance having no local roots, is  the quick departure of foreign experts who were working on various developmental programmes in Pakistan, soon after the terrorist attack in the US on 11th Sept 2001. Within a few days, nearly all the foreign experts working on such projects left the country, although there was no war or war-like situation in Pakistan.  Most of these projects faced fatal blocks, with no one knowing at present, for how long this situation will last.

Local Progress/ AchievementTC "Local Progress/ Achievement"
Through RCPD, mainly by the Network and small day-care rehabilitation units, a blend of CBR and IBR are now working in thirty different towns of NWFP, Punjab, FATA and Kashmir. More than twenty others are in the pipeline at present, while the whole activity is taking the shape of “Rehab Pakistan” gradually.

The programme is community- oriented, owned, managed, run and supervised by the local community with guidance from RCPD and other related resource points. Persons with disabilities, even women, are widely involved in all activities and at the plenary and decision making level. A few examples of our CBR programme are: family involvement, parents’ training in early intervention and home based rehabilitation programmes, raising and disseminating disability related material, involvement of  print and electronic media, lobbying with Government and its wide involvement in the activities, and many human resource development  activities for shifting of skills from highly qualified to nominally trained, rural women such as training in Primary Health Care for disability prevention.

Conclusion
CBR is a general community developmental programme. We have to keep all the social, cultural, customary, traditional factors in mind, before planning any community developmental programme, or we will have to adapt our activities during such programmes, as required. CBR and IBR are usually understood as two very clear cut different components, while in Pakistan, we have experienced and achieved good success, utilising both the approaches at the same time.
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