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Things to be analyzed for impactsThings to be analyzed for impacts
1.1. Changes that have taken placeChanges that have taken place

2. Important incidents and   interventions2. Important incidents and   interventions

Three main questions to be answeredThree main questions to be answered

1. Important changes in people’s livelihood and / or  
environment?

2. Important contributions of the SHGs and their Apex  
bodies and other actors?

3.  How far can these changes be attributable to the  Self 
Help Groups and to other actors?
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Key features of NGOKey features of NGO--IDEAsIDEAs
“Impact Toolbox“Impact Toolbox��
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2. SAGE (Situational Analysis 
and Goal Establishment )

Purpose of Tools

• Identify the long term goals of each SHG to improve its members’ lives

• Understand the status of the individual members of the SHG (base line)

• Understand the impact of SHG activities on the social, cultural, political and 
economic aspects of individual members lives

Guiding Principles

List of envisaged impacts/outcomes/results for each SHG members over a period of

(5) years

(1) Attitudes/Knowledge/Skills (2)  Economic 

(3) Social and Cultural  (4)  Political

Guiding principle can be prepared depending on the focus area of the NGO like

(1)  Health (Leprosy/TB) (2)  Caste Issues  (3) Environmental issues
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ApplicationApplication Process Process 

for SAGEfor SAGE

•The facilitator informs the group members 
about the purpose

•Members of the SHG analyze their present 
situation and establish a list of expected 
impact areas (Guiding Principle)

•List of Indicators are prepared based on the 
guiding principle

•Filling of the SAGE Format

•Facilitate SHG members to prepare 
comparative charts for individuals

•Preparation of comparative charts for SHGs

Performance Assessment Performance Assessment 

of Group (PAG)of Group (PAG)

Purpose of Tool

•Measure the impact of SHG activities  and evaluate their 

performance as a group

•NGOs to decide where and when to phase out

Application Process

•Purpose  and objective of the tool in simple and clear terms need to be explained

•Major impacts areas along with the indicators and sub indicators are explained

•Write these indicators and sub-indicators where all group members could see it

•Appropriate method of scoring or grading can be selected by the group

•Presentation of outcome and its acknowledgement from the group

•Analysis and Consolidation of the results

The result of the evaluation will be validated by PANgo
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SAGE CONSOLIDATION                                 SAGE CONSOLIDATION                                 
(30 SELF HELP GROUPS)(30 SELF HELP GROUPS)
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